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20150812 Item 11.1.1 CONFIDENTIAL Report Funding Agreement for Ferry 
Operations to SMBI  

Objective Reference: A219898 
Reports and Attachments (Archives) 
 

Attachment: Funding Agreement  
  

Authorising Officer: Gary Soutar 
General Manager Organisational Services 

 
Responsible Officer:  Murray Erbs 

Group Manager Corporate Governance 
 
Report Author: Christine Cartwright  

Adviser Infrastructure Projects 

PURPOSE 

This report presents a new agreement for the continuation of contributions 
between DTMR and RCC through to December 2018 for Translink SMBI 
passenger ferry services.  The purpose of this report is to request approval for the 
agreement be signed under the delegated authority of the CEO. 

BACKGROUND 

19 June 2013 – Council resolved to raise a special charge in the annual budget for 
2013-2014 to fund the contribution agreed to under the Funding Agreement 
executed 18 December 2012 for ferry operations to the Southern Moreton Bay 
Islands between Redland City Council and the State of Queensland (acting 
through the Department of Transport and Main Roads). 
 
27 June 2013 – Council adopted the Southern Moreton Bay Islands TransLink 
Operations Special Charge Overall Plan and the 2013-2014 Annual 
Implementation Plan. 
 
26 June 2014 – Council adopted the Southern Moreton Bay Islands TransLink 
Operations 2014-2015 Annual Implementation Plan. 
 
25 June 2015 – Council adopted the Southern Moreton Bay Islands TransLink 
Operations Special Charge Amended Overall Plan and the 2015-2016 Annual 
Implementation Plan. 

ISSUES 

The State of Queensland (the State) and Redland City Council (RCC) agree they 
wish to promote and improve public transport to all communities in Redland City. 
Both are committed to the staged extension of public transport services between 
Weinam Creek and the Southern Moreton Bay Islands to reduce the costs of living 
and broaden the economic benefits to these Islands. 
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On 18 December 2012, RCC entered into a funding agreement with the State for 
TransLink to provide ferry operations between Weinam Creek, Karragarra, Lamb, 
Macleay, Perulpa and Russell Islands for a trial period of 2½ years, referred to as 
the Southern Moreton Bay Islands Transport Operations trial, which provides 
public transport services to the Benefited Land. 

The time period for the Southern Moreton Bay Islands Transport Operations trial 
was 1 July 2013 to 1 January 2016 and extension beyond that would be subject to 
further negotiation between the parties.  The trial integration into the TransLink 
Integrated Ticketing Network has been considered largely a success, and 
continued integration is dependent on the extension of RCC financial support 
through to 31 December 2018. 

The trial resulted in various benefits to the local community, primarily through cost 
savings to passengers from free interisland and following a reduction in fares as a 
result of the trial integration (e.g. One Way Adult Fare Pre-Integration $8.80, Post-
Integration $6.69).  DTMR has also reported various social advantages for the 
community including increasing resident mobility and social cohesion, providing for 
seamless travel using Go Card making SMBI more accessible, access to 
TransLink Journey Planner and real-time travel information, and that affordability 
and accessibility is expected to lead to an increase in available employment 
opportunities for the SMBI community. 

Base on the economic, social and potential employment impacts of the trial, it has 
been determined that it is in the interests of the community for ticketing network 
integration to be extended and negotiations with the State have resulted in a new 
agreement for financial support through to 31 December 2018.  This will be the 
final agreement for the ongoing financial contribution for SMBI passenger ferry 
services between TMR and RCC.  The cover letter signed by the Director-General 
Department of Transport and Main Roads advises that Council’s “…support has 
played a crucial role in ensuring the service continues within the TransLink 
Network, and in turn provides significant financial, economic and social benefits to 
the SMBI community.” 

STRATEGIC IMPLICATIONS 

Legislative Requirements 

Section 92 of the Local Government Act 2009 (LGA) and Section 94 of the Local 
Government Regulation 2012 (Regulation) requires the resolution by Council to 
levy special rates or charges, and the adoption of an overall plan and an annual 
implementation plan to identify the rateable land and services/activities/facilities 
being supplied (whether or not the service is supplied or undertaken by the local 
government). 

Council has adopted the Southern Moreton Bay Islands Translink Operations 
Special Charge Amended Overall Plan and the 2015-2016 Annual Implementation 
Plan on 25th June 2015. 

Risk Management 

The adoption of a special charge for the payment of the financial obligations under 
the funding agreement will provide transparency for the SMBI residents and 
ratepayers in the benefited area regarding the purpose of the funds collected. 
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Financial 

The amount for the 2015-2016 financial year for the Annual Implementation Plan is 
$962,084.  This was calculated based on the CPI of the existing contribution in 
2014-2015. The new agreement states a baseline contribution of $950,000, 
meaning that the adopted levy will recover more than what is required in 2015-
2016. It is anticipated that the 2016-2017 amount will be adjusted by the difference 
of these two amounts. 

People 

Nil impact expected. 
 
Environmental 

Nil impact expected. 
 
Social 

Nil impact expected. 

Alignment with Council's Policy and Plans 

This report aligns with Council’s Corporate Plan 2015-2020: 

2. Green Living 
2.5 Transport planning reflects a desire to maximise economic, environmental 
and liveability outcomes through quality road design, public transport, 
pedestrian and cycling strategies. 

3. Supportive and vibrant economy 
6.1 Council supports infrastructure that encourages business and tourism 
growth. 

CONSULTATION 

Consultation has been held with Councillors, the Executive Leadership Group, 
senior management of City Infrastructure, Financial Services and General 
Counsel. 

OPTIONS 

1. To delegate authority to the Chief Executive Officer, under s257(1)(b) of the 
Local Government Act 2009 to: 

2. That Council resolve not to delegate this authority to the Chief Executive 
Officer and not the attached agreement. 

OFFICER’S RECOMMENDATION 

That Council resolves as follows: 

1. To delegate authority to the Chief Executive Officer, under s257(1)(b) of 
the Local Government Act 2009 to execute agreement as attached; and  

2. That the report and attachment remain confidential until a formal 
announcement relating to this agreement has been made by the State  
Government. 

 




























