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OPERATIONAL PLAN 2009-2010 

STRATEGIC PLANNING CONTEXT 

The Council’s 2009-2010 Operational Plan is an important element in the Strategic Planning 

Framework. It is the document that links our long term strategic direction, set out in the 
Corporate Plan, to the projects, initiatives and ongoing activities that we set out to deliver 

each year and which are funded through the budget. 

The approach and structure of the Operational Plan 2009-2010 is based on: 

• The Redland Shire Council Corporate Plan 2006-2010 sets the strategic direction. This 
Corporate Plan, which was adopted on 21 December 2005 after an extensive review 

aimed at advancing the Corporate Plan 2002–2006, commenced on 1 July 2006. In 

June 2007 the Corporate Plan was further refined to reduce overlap between programs 
and to reduce the number of internally focussed strategic priorities. 

• The Local Government Finance Standard 2005 requires the Operational Plan to identify 
the outputs, output measures, targets and activities in support of the long term 

objectives of our Corporate Plan 2006-2010. 

As well as helping to align our operations for the next 12 months with the Corporate Plan 

2006-2010, this Operational Plan has been re-structured to better reflect the requirements of 

the Finance Standard. Specifically, the terminology of the current Corporate Plan and the 
requirements of the Finance Standard have been aligned as follows: 

• Outcomes - The current “objectives” under each strategic priority have been rephrased 

into outcome statements without altering their intent 

• Strategies are exactly the same as stated in the Corporate Plan 

• Outputs – Redlands programs equate to the Finance Standard outputs, so the title 
output is used instead 

• Performance Measures are included against each output as required by the Standard 

The 2009-2010 Operational Plan highlights to Council and the community (through regular 
reports) the key initiatives that Council will pursue in 2009-2010 towards achievement of the 

long term objectives stated in the Corporate Plan.  This continues the more strategic focus 

compared with earlier Operational Plans which generally reported on our performance at an 

activity level. 

The process for identifying key outputs for 2009-2010 was therefore more closely aligned 
with the budget development process and involved close consultation with managers to 

develop the new outputs and performance measures (KPI’s and targets). 

Budget Alignment with Operational Plan 

The Operational Plan is strongly aligned with the Budget through the programs. This 
alignment is achieved by ensuring that all income and expenditure (jobs) in the 2009-2010 

budget are linked to the relevant program via sub-programs. Council’s finance system is 

then structured so that all expenditure can be directly attributed via jobs to sub-programs, 
then to programs, and finally to the strategic priorities. 

There are 31 Outputs (Programs) in the Corporate Plan. Clearly, there are many 
performance measures that could be identified for each of these programs.  To keep 

reporting more strategic and manageable, a suite of measures which reflect the more 

significant matters are identified for the Operational Plan and progress on these will then be 
reported each quarter. 



Activities 

The Finance Standard 2005 simply requires that the activities (sub-programs) to deliver the 

outputs must simply be stated.  There is no requirement for performance measures for 

activities to be identified in the Operational Plan. 

Council may, by resolution, amend the Operational Plan at any time during the year. 

 

PERFORMANCE MANAGEMENT FRAMEWORK 

The legislation requires that assessments of progress towards implementing the Operational 

Plan must be made and reported on at regular intervals of not more than three months.  

Redland City’s approach more than satisfies these requirements and includes: 

 

1. A Monthly Council Report 

The Corporate Balanced Scorecard (BSC) reports to Council on overall organisational 

performance. 

It comprises a set of high level KPI’s that have been developed to reflect organisational 

performance against financial, customer, internal/business processes and people 
perspectives.  This report provides Council with a monthly snapshot on how the organisation 

is performing in key areas of our business. 

At the end of the financial year, a report showing overall assessment of the year’s results is 

also provided to Council. 

 

2. A Quarterly Operational Plan Report 

The quarterly report to Council provides an assessment of progress against the initiatives 
identified in the Operational Plan. Comments are provided for all initiatives.  Where 

performance is below planned levels, a more detailed comment is provided. 

 

3. Business Plan & Service Level Agreement (SLA) Reports 

Business units report regularly to the CEO on significant activities and their achievement 
against service level agreement targets. This report focuses on performance at a major 

activity or project level and is regularly used by management to monitor planned progress in 

regular service delivery areas. Data on these activities is made available to Councillors on 

request. 
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APPENDIX A 

 

OVERVIEW OF THE CORPORATE PLAN 

2006-2010 

The Corporate Plan 2006-2010 was developed in accordance with the process set out in the 

Strategic Planning Framework.  

Broadly, the Corporate Plan defines the strategic direction of the Council over a period of 
four years. It comprises: 

• A vision or end-point to four successful years 

• Our mission which sets out the business of this Council 

• A set of values and principles essential to the achievement of our vision 

VISION 

Our Vision is “Enhancing community spirit, lifestyle & the natural environment". 

MISSION 

In partnership with our community we provide best value: 

• Leadership, planning & representation 

• Protection & maintenance of lifestyle & natural environment 

• Community & regulatory services 

• Infrastructure & facilities 

VALUES 

• Customer service oriented 

• Ethical 

• Continuous improvement 

PRINCIPLES 

• Social justice 

• Best value 

• Sustainability 

• Community engagement 

STRATEGIC PRIORITIES 

The strategic direction of this Council is set out in greater detail through strategic priorities or 

key theme areas (the things that RCC wants to be “known for”) and objectives for each 
strategy priority that clearly state what needs to be achieved to deliver on the strategic 

priority. There are five externally focussed and two internally focussed strategic priorities. 

 

• Natural Environment 

• Land Use 

• Essential Services 

• Community Health and Wellbeing 

• Economic Prosperity 

• Governance 

• Corporate Services 
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