
  
 

 
 

Community Grants Program 
 

2024/25 Round 2–Organisation Support 
Awarded Applications 

Grant ID Organisation Name Project Title Approval 
Amount 

    OS-2425-2-004 Mangrove Housing Compassionate Care: Vicarious Trauma Workshop 
The Compassionate Care: Vicarious Trauma Workshop project aims to equip the specialist homelessness service team with the skills to manage their mental health 
while supporting clients who have experienced trauma. Delivered by qualified mental health professionals, this full day course includes interactive group discussions, 
activities, and case scenarios specifically tailored to the Mangrove Housing team's needs. Participants will learn to recognise trauma impacts, apply empathy strategies, 
and use positive psychology tools to build their emotional fitness. They will also learn cognitive strategies to prevent vicarious trauma and a healthy debriefing model 
for challenging interactions. 

$          5,000.00 

OS-2425-2-007 Cleveland Bowls Club Inc. Cleveland Bowls Club Online Booking System 
Cleveland Bowls Club wish to replace the existing manual booking system for bowls games to an online system to allow bowlers to book a game without visiting the 
club. Presently bowlers have to call at the club and enter their name on a written list, the online system will give them the choice of either staying with a written system 
or booking online. 
 

$          3,388.00 

OS-2425-2-010 Little Ships Club Queensland Squadron WHS, Risk Management and Governance Compliance Project 
The project aims to conduct a comprehensive WHS, risk management, and governance compliance assessment, ensuring  Little Ships Club Queensland Squadron 
continue to meet all applicable regulatory and safety standards. The assessment will identify and mitigate any potential hazards, address compliance gaps, and 
establish risk management protocols.  
 

$          2,950.00 

OS-2425-2-011 Redland Bay Women's Shed Inc. External Assistance on Management & Governance 
Redland Bay Women's Shed Inc. would like to engage qualified professionals to improve our organisation foundational management and governance practices and 
policies so that they can expedite their organisation's start up and enhance their capability to deliver services to their members. 
 

$          4,985.00 

OS-2425-2-012 Redlands Coast Dementia Community 
(RCDC) 

Redlands Coast Dementia Community - Website Redevelopment 
The project involves redesigning and redeveloping the RCDC website to enhance user-friendliness while effectively promoting the organisation's aims and objectives. 
The new website will better support individuals living with dementia and their families in the Redlands region. The website will feature an intuitive, easy-to-navigate 
format, offering up-to-date information on current activities, relevant support services and resources, as well as contact details for follow-up inquiries. Initially, the 
website will consist of three pages, with potential for future expansions.  

$          2,450.00 
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OS-2425-2-013 Redland Bay Tennis Club Inc Redland Bay Tennis Club Constitution Upgrade 
The project aims to update and modernise the Redland Bay Tennis Club's constitution to better reflect the club’s specific needs and operations. By developing a 
clearer, more tailored constitution, it will establish stronger governance, provide clear guidelines for members and stakeholders, and ensure the club operates 
effectively and safely. This update will help to create a more transparent and structured environment, supporting the long-term sustainability and success of the club 
and its community. 
 

$          5,000.00 

OS-2425-2-015 Russell Island Bowls Club Inc. New Strategic Plan for Club 
Russell Island Bowls Club Inc. will engage a strategic planning consultant familiar with clubs that have gaming facilities to work with them to deliver a tailored & 
comprehensive strategic plan. Project activities will include a facilitated workshop with the Board; development of a draft for review and refinement and delivery of 
the final strategic plan. This plan will guide the club’s operations over the next few years, to strengthen their ability to focus on what is important for members. It will 
support the continued growth and development of the club. 

$          5,000.00 

OS-2425-2-017 Pink Magic Netball Club Updating Rules of Association and ByLaws 
Pink Magic Netball Club Rules of Association and By Laws were last updated in 2018 and would like to hire an external professional services organisation to assist with 
updating these. This funding would be used to pay a professional services organization to ensure that they are up to date with current incorporated association 
legislation that changed in July 2024. 

$          5,000.00 

OS-2425-2-018 Redlands Netball Association Fair Work and Safety Compliance 
BrightHr which is a system that will help the Association with their Fair Work Obligations and Safety Compliance. The system has in place many templates and useful 
information that will be utilised to set up the required documents. 
 

$          4,500.00 

OS-2425-2-019 Redlands Church of Christ Inc - The Bush 
Oasis 

The Bush Oasis - Strategic Planning 
As a primarily volunteer run community focused organisation, Redlands Church of Christ Inc - The Bush Oasis are aiming to further establish themselves as a 
community support hub. With this grant they will develop a meaningful and motivational strategic plan to strengthen and improve their ability to provide long term 
purpose within The Bush Oasis and more sustainable support and opportunities to their community. This strategic plan will also assist Redlands Church of Christ Inc - 
The Bush Oasis to improve management practices, build organisational capability and increase capacity to engage and provide practical and valuable services in the 
Redlands long term. 
 

$          4,900.00 

OS-2425-2-020 North Stradbroke Island Rugby League 
& All Sports Club Inc 
 

Straddie Sharks: From Outdated to Outstanding Online 
This project will create a modern, user-friendly website to improve communication, enhance SEO, and ensure they adapt effectively to the island’s growing tourism 
market. A stronger online presence will help to better promote their signature events, including the Easter Carnival and the Oyster Festival, via a dedicated events 
page. Improved SEO will ensure they are easier to find online, helping them reach new audiences. The new website will be professional, visually appealing, efficient, 
and mobile responsive. It will also enable North Stradbroke Island Rugby League & All Sports Club Inc to more effectively reach and engage with local community 
building stronger connections and fostering long term community support. 

$          5,000.00 

Total Project Support Funding                                                                                                                                                                                                                                        $48.173.00 
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