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From: @leadingroles.com.au>
Sent: Friday, 13 September 2024 1:52 PM
To:
Cc:
Subject: Re: Leading Roles Recruitment Proposal for Redland City Council Chief Executive 

Officer

Thanks much appreciated. 
 
Enjoy your weekend and speak with you next week. 
 

r 1800 088 000 
ingroles.com.au   

Visit:  Website | LinkedIn  | Facebook  

 
 
 
From: @redland.qld.gov.au> 
Date: Friday, 13 September 2024 at 12:59 PM 
To: leadingroles.com.au> 
Cc: @redland.qld.gov.au> 
Subject: Re: Leading Roles Recruitment Proposal for Redland City Council Chief Executive Officer 

Hi 
 
I’m hoping we have the panel sorted by Monday, but will ask to set up a call between us for Monday so we can go over a 
few things to kick it off.  
 
Have a lovely weekend.  
 
Thanks 
 

 
Sent from my iPhone 
 

On 13 Sep 2024, at 11:00 AM @leadingroles.com.au> wrote: 

  

Thanks

 You don't often get email from leadingroles.com.au. Learn why this is important   
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Sorry for my delay

  
I’ll need to have a brief to work for Council on for this role – it’s unusual to take a brief from a 
staff member for a CEO role, but if you’re happy to give me an outline of the Brief in the first 
instance, we can get started. 
  
Let me know what time suits you and I’ll call. 
  
Many thanks, 
  

or 1800 088 000 
dingroles.com.au   

Visit:  Website | LinkedIn  | Facebook  

 
  
  

From: @redland.qld.gov.au> 
Date: Thursday, 12 September 2024 at 10:45 AM 
To: @leadingroles.com.au>, 

@redland.qld.gov.au> 
Cc: @leadingroles.com.au> 
Subject: RE: Leading Roles Recruitment Proposal for Redland City Council Chief 
Executive Officer 

Hi 
  
Great to be working with you.  I’ll be the main contact (and on the panel) rather than the Mayor 
please.  We are still to work on the panel.  Is it possible to get the ad out, to give me time to speak 
with the Council about the panel composition?   
  
Thanks 
  
  

Executive Group Manager 

People, Culture and Organisational Performance 
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Redland City Council    
P 3829 8401 

M

 
 

I acknowledge the traditional custodians of the 
lands and seas where I work. I pay my respects 
to Elders, past, present and future. 
  
  

From: @leadingroles.com.au>  
Sent: Thursday, September 12, 2024 10:37 AM 
To: @redland.qld.gov.au> 
Cc: @redland.qld.gov.au>; 

leadingroles.com.au> 
Subject: Re: Leading Roles Recruitment Proposal for Redland City Council Chief Executive Officer 
  
Thanks that’s great news and I’m pleased to be working for Council.  
  
My next step will be to consult with the Mayor and Council’s panel - will you facilitate that 
meeting or would you prefer that I engage with the Mayor directly? 
  
Many thanks, 
  

r 1800 088 000 
dingroles.com.au   

Visit:  Website | LinkedIn  | Facebook  

 
  
  

From @redland.qld.gov.au> 
Date: Thursday, 12 September 2024 at 10:16 AM 
To leadingroles.com.au> 
Cc @redland.qld.gov.au> 
Subject: Leading Roles Recruitment Proposal for Redland City Council Chief Executive 
Officer 

Hi – please find proposal approval. 
  
We will raise a purchase order today. 

-.I • Redland 
-~ (ITV COUNCH 

H.edland~ 
C O a S I 
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In addition, please find 
  

 Final position description 
 Values 
 Logo formats for advertising. 

  
If you have any questions in relation to the CEO position, please call 
  
Please forward the advert to for approval with cc to me. 
  
Many thanks 
  

Executive Assistant to the Executive Group Manager - People, Culture and Organisational 
Performance 
Redland City Council   
  
P +617 3829 8821 

 
  
I acknowledge the traditional custodians of the lands and seas where I work. I pay my respects to Elders, past, 
present and future. 
  

From: @redland.qld.gov.au>  
Sent: Thursday, September 12, 2024 10:05 AM 
To: @redland.qld.gov.au> 
Subject: RE: PLEASE REVIEW ASAP: Leading Roles Recruitment Proposal for Redland City Council 
Chief Executive Officer 
  
Approved. 
  
Thanks 
  
  

Executive Group Manager 

People, Culture and Organisational Performance 

Redland City Council    
P 3829 8401 

M

 
 

I acknowledge the traditional custodians of the 
lands and seas where I work. I pay my respects 
to Elders, past, present and future. 
  
  

-.I• Redland 
·~ (ITV COUNCH 

H.edland', 
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From: @redland.qld.gov.au>  
Sent: Thursday, September 12, 2024 6:37 AM 
To: @redland.qld.gov.au> 
Subject: PLEASE REVIEW ASAP: Leading Roles Recruitment Proposal for Redland City Council Chief 
Executive Officer 
  
Hi please find the Leading Roles recruitment proposal. 
  
Your approval is required. 
  
Many thanks 
  

Executive Assistant to the Executive Group Manager - People, Culture and Organisational 
Performance 
Redland City Council   
  
P +617 3829 8821 

 
  
I acknowledge the traditional custodians of the lands and seas where I work. I pay my respects to Elders, past, 
present and future. 
  

From leadingroles.com.au>  
Sent: Wednesday, September 11, 2024 5:47 PM 
To: @redland.qld.gov.au> 
Subject: Re: Recruitment of Redland City Council Chief Executive Officer 
  
Good afternoon
  
Thanks again for speaking with me yesterday, I’m pleased to have the opportunity to present 
our offer to assist the Mayor and Council’s recruitment of their next CEO. 
  
I’ve attached our proposal for your consideration, please let me know if you need anything 
further. 
  
Best regards, 
  

r 1800 088 000 
dingroles.com.au   

Visit:  Website | LinkedIn  | Facebook  

-.I• Redland 
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From: @redland.qld.gov.au> 
Date: Tuesday, 10 September 2024 at 2:56 PM 
To: @leadingroles.com.au> 
Subject: Recruitment of Redland City Council Chief Executive Officer 

Hi  many thanks for your call. 
  
Please provide your proposal for the above recruitment. 
  
I’ve enclosed the CEO position description for your reference (there will be some minor changes but 
nothing that changes the context).  Total remuneration is circa $502,000 (base, 15% super and 
vehicle allowance). I can provide a detailed breakdown if you need more information. 
  
Many thanks 
  

Executive Assistant to the Executive Group Manager - People, Culture and Organisational 
Performance 
Redland City Council   
  
P +617 3829 8821 

 
  
I acknowledge the traditional custodians of the lands and seas where I work. I pay my respects to Elders, past, 
present and future. 
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From: leadingroles.com.au>
Sent: Monday, 23 September 2024 7:54 PM
To:
Cc:
Subject: Draft Documents - CEO recruitment Project
Attachments: Redland City Council CEO Applicant Pack[85].pdf; Chief Executive Officer - Ad 

Text.docx; Message from the Mayor.docx; Video Script - Mayor's Message.docx

Good evening
 
Thanks again for your excellent briefing last week, I was glad to speak with you and hear of your needs for your 
next CEO. 
 
I’ve drafted the information to support the CEO recruitment project, and have attached: 
- The Applicant Information Pack – which informs the applicants about the role, the Council, and living and 

working in the region.  
- The draft ad text 
- The draft Mayor’s message to applicants for inclusion in the interview pack 
- The draft script for the Mayor’s video message to applicants for inclusion in the Applicant Pack and in 

social media postings. 
 
Naturally, these are the first drafts and I expect that you may want some things changed – please send 
comments back to details attached, and myself and we’ll update the information. 
 
Many thanks and best regards, 
 

or 1800 088 000 
dingroles.com.au   

Visit:  Website | LinkedIn  | Facebook  

 
 

Leading 
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From:
Sent: Wednesday, 25 September 2024 1:22 PM
To:
Cc:
Subject: Re: Draft Documents - CEO recruitment Project

 
Good afternoon
 
Thank you for sending the pack.  It looks great to me. 
 
Kind regards 
 

 
Get Outlook for iOS 

From: @leadingroles.com.au> 
Sent: Monday, September 23, 2024 7:56 PM 
To: redland.qld.gov.au>; @redland.qld.gov.au> 
Cc: @redland.qld.gov.au>; @leadingroles.com.au> 
Subject: Draft Documents - CEO recruitment Project 
  
Good evening 
  
Thanks again for your excellent briefing last week, I was glad to speak with you and hear of your needs for your 
next CEO. 
  
I’ve drafted the information to support the CEO recruitment project, and have attached: 

 The Applicant Information Pack – which informs the applicants about the role, the Council, and 
living and working in the region.  

 The draft ad text 
 The draft Mayor’s message to applicants for inclusion in the interview pack 
 The draft script for the Mayor’s video message to applicants for inclusion in the Applicant Pack 

and in social media postings. 
  
Naturally, these are the first drafts and I expect that you may want some things changed – please send 
comments back to details attached, and myself and we’ll update the information. 
  
Many thanks and best regards, 
  

or 1800 088 000 
dingroles.com.au   

Visit:  Website | LinkedIn  | Facebook  
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From:
Sent: Thursday, 26 September 2024 11:22 AM
To:
Cc:
Subject: CEO recruitment pack approval

Hi
 
I’ve read the CEO recruitment pack and provide approval to go ahead.  I previously provided feedback 
to the original email sent by
 
I now note the changes made as per the requests of the deputy mayor which include – 

1) The removal of ‘actively engaging the community in decision making processes’ and  
2) The removal of ‘Jos Mitchell and some of her council were elected to their first term in local 

government in March 2024, and will value a CEO who will work with them to build their 
knowledge and capability and optimise the performance of the Elected Member group through 
provision of leadership, guidance and resources. 

 
I prefer a reference to community engagement remain in the application pack. 
 
Thank you 
 

Mayor of Redland City  
Redland City Council     
P +617 3829 8623  

   
 

I acknowledge the traditional custodians of the  
lands and seas where I work. I pay my respects  
to Elders, past, present and future.  
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From:
Sent: Tuesday, 1 October 2024 4:35 PM
To:
Subject: RE: Draft Documents - CEO recruitment Project

Hi
 

 but have kept across the preparation work with   It all looks great. 
 
I’ll buzz you tomorrow to touch base. 
 
Thanks 
 
 

Executive Group Manager 
People, Culture and Organisational Performance 
Redland City Council    
P 3829 8401 
M

 
 

I acknowledge the traditional custodians of the 
lands and seas where I work. I pay my respects 
to Elders, past, present and future. 
  
 

From: @leadingroles.com.au>  
Sent: Tuesday, October 1, 2024 3:34 PM 
To: @redland.qld.gov.au> 
Cc: @redland.qld.gov.au>; @redland.qld.gov.au>; 

redland.qld.gov.au>; @leadingroles.com.au> 
Subject: Re: Draft Documents - CEO recruitment Project 
 
Thanks
 
The video looks great. We’ll update the information and will take the project live. 
 
I’ll send through all of the links to the online ad placements  - if you could put the link to the ad on our website 
on your job board, that would be fantastic 
 
Thanks to all involved, and wish us luck. 
 

or 1800 088 000 
dingroles.com.au   

Visit:  Website | LinkedIn  | Facebook  

•I • Redland 
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From: @redland.qld.gov.au> 
Date: Tuesday, 1 October 2024 at 3:27 PM 
To: @leadingroles.com.au> 
Cc: @redland.qld.gov.au>, 

@redland.qld.gov.au>, @redland.qld.gov.au> 
Subject: FW: Draft Documents - CEO recruitment Project 

Hi please find attached the CEO recruitment video. 
  
Please confirm you have everything you need to commence advertising the CEO role. 
  
Many thanks 
  

Executive Assistant to the Executive Group Manager - People, Culture and Organisational Performance 
Redland City Council   
  
P +617 3829 8821 

 
  
I acknowledge the traditional custodians of the lands and seas where I work. I pay my respects to Elders, past, present and 
future. 
  

From: 
Sent: Thursday, September 26, 2024 12:42 PM 
To: leadingroles.com.au> 
Cc: @redland.qld.gov.au>; @redland.qld.gov.au>; 

@redland.qld.gov.au; @redland.qld.gov.au> 
Subject: FW: Draft Documents - CEO recruitment Project 
  
Hi  thank you for sending these through.   
  
Please find  

 an amended job advert that also has changes to the budget numbers; 
 revised position description with the new budget numbers, slight change in the Key Accountabilities.  The 

document has also been updated with the correct corporate format; 
 change of email address for the Mayor 

all correspondence should go to the Mayor’s private email address 

  
Also, can I confirm Leading Roles will be videoing the Mayor’s message?  
  
I’m also requesting  

Leading 
Roles® 
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 the Applicant Pack have the following changes as directed by our Communication Team…. 
o left justify our logo on the cover page, and include small black text (possibly 8 pt) above the logo- 

Recruiting for:   
o In the document footer, please represent the logos separately, with no vertical line between them. 
o In the Message from the Mayor page: 

 remove the Council logo. 
 change the sign off protocol we have used before is: 

Cr Jos Mitchell 
Mayor of Redland City 

o move the picture up to the right hand corner, removing the maroon shadow effect. 
  

 your proposed timelines so I can secure shortlisting meetings and interview date claimers; 
 the date the advert goes live (we will need to include the ad on our website and post internally); 
 links to where the position is being advertised eg Seek and your website so we can refer our ad to yours. 

  
As I am the administration coordinator for this recruitment process, it would be great to be cc’d into all 
correspondence.  Many thanks 
  

Executive Assistant to the Executive Group Manager - People, Culture and Organisational Performance 
Redland City Council   
  
P +617 3829 8821 

 
  
I acknowledge the traditional custodians of the lands and seas where I work. I pay my respects to Elders, past, present and 
future. 
  

From: @redland.qld.gov.au> On Behalf Of 
Sent: Tuesday, September 24, 2024 6:13 AM 
To: Ta @redland.qld.gov.au>; @redland.qld.gov.au> 
Subject: FW: Draft Documents - CEO recruitment Project 
  
Hi I’ll follow up with the OOM and remind to cc me. 
  
Thanks 
  

Executive Assistant to the Executive Group Manager - People, Culture and Organisational Performance 
Redland City Council   
  
P +617 3829 8821 

 
  
I acknowledge the traditional custodians of the lands and seas where I work. I pay my respects to Elders, past, present and 
future. 
  

From: @leadingroles.com.au>  
Sent: Monday, September 23, 2024 7:54 PM 
To: @redland.qld.gov.au>; @redland.qld.gov.au> 

•I • Redland 
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Cc: @redland.qld.gov.au>; @leadingroles.com.au> 
Subject: Draft Documents - CEO recruitment Project 
  
Good evening 
  
Thanks again for your excellent briefing last week, I was glad to speak with you and hear of your needs for your 
next CEO. 
  
I’ve drafted the information to support the CEO recruitment project, and have attached: 

 The Applicant Information Pack – which informs the applicants about the role, the Council, and 
living and working in the region.  

 The draft ad text 
 The draft Mayor’s message to applicants for inclusion in the interview pack 
 The draft script for the Mayor’s video message to applicants for inclusion in the Applicant Pack 

and in social media postings. 
  
Naturally, these are the first drafts and I expect that you may want some things changed – please send 
comments back to Dee du Toit, details attached, and myself and we’ll update the information. 
  
Many thanks and best regards, 
  

or 1800 088 000 
dingroles.com.au   

Visit:  Website | LinkedIn  | Facebook  
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From:
Sent: Wednesday, 2 October 2024 1:11 PM
To:
Cc:
Subject: Re: CEO Recruitment Project Now Live

Good afternoon everyone  
 
Thank you very much for the advice and work you’ve all put into getting the process and pack ready 
and live.  
 
An exciting opportunity ahead! 
 
Regards 
 

Mayor of Redland City  
Redland City Council     
P +617 3829 8623  

To help protect your privacy, Microsoft Office prevented automatic download of this 
picture from the Internet.
signatureImage

 

To help protect you r priv acy, Microsoft Office prevented automatic download of this picture from the Internet.
signatureImage

  
 

I acknowledge the traditional custodians of the  
lands and seas where I work. I pay my respects  
to Elders, past, present and future.  

From: @leadingroles.com.au> 
Sent: Wednesday, October 2, 2024 12:06:29 PM 
To: @redland.qld.gov.au> 
Cc: @redland.qld.gov.au>; @redland.qld.gov.au>;

@redland.qld.gov.au> 
Subject: CEO Recruitment Project Now Live  
  
Good afternoon 
  
I’m pleased to advise that we’ve just taken the CEO recruitment project live, and within 2 minutes had our first 
applicant. 
  
The Ads are posted on our website and the following job boards. 
  
  
Leading Roles: https://www.leadingroles.com.au/job/chief-executive-officer-41 
  
Seek:  https://www.seek.com.au/job/79220129 
  
ALGJD: https://www.job-directory.com.au/jobs/344559468-chief-executive-officer-at-leading-roles 
  
  
Thanks again for all your work and contributions to get this project ready, it’s been a team effort and it looks 
fantastic. 
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Best regards, 
  

or 1800 088 000 
dingroles.com.au   

Visit:  Website | LinkedIn  | Facebook  
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From:
Sent: Friday, 4 October 2024 5:14 PM
To:
Cc:
Subject: RE: Follow-up to your feedback

No worries All the best with Tuesdays interviews. 
 
I’ll get to schedule something in next week.  Will be good to hear how the initial interest has gone over the 
weekend. 
 
Thanks 
 
 

Executive Group Manager 
People, Culture and Organisational Performance 
Redland City Council    
P 3829 8401 
M

 
 

I acknowledge the traditional custodians of the 
lands and seas where I work. I pay my respects 
to Elders, past, present and future. 
  
 

From: @leadingroles.com.au>  
Sent: Friday, October 4, 2024 5:13 PM 
To: redland.qld.gov.au> 
Subject: Re: Follow-up to your feedback 
 
No problems about toda
 

so it’ll need to be later in the week if 
possible. 
 
Let me know when it might work, and have a great weekend. 
 

r 1800 088 000 
dingroles.com.au   

Visit:  Website | LinkedIn  | Facebook  

M.edland~ 
o a s I 
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From: @redland.qld.gov.au> 
Date: Friday, 4 October 2024 at 4:18 PM 
To: @leadingroles.com.au> 
Subject: RE: Follow-up to your feedback 

Hi
  
My apologies, a few urgent meetings have come up today.   
  
How are you placed for 9am Tuesday?   
  
Thanks 
  
  

Executive Group Manager 

People, Culture and Organisational Performance 

Redland City Council    
P 3829 8401 

M

 
 

I acknowledge the traditional custodians of the 
lands and seas where I work. I pay my respects 
to Elders, past, present and future. 
  
  

Fro @leadingroles.com.au>  
Sent: Thursday, October 3, 2024 9:16 AM 
To: @redland.qld.gov.au> 
Subject: Re: Follow-up to your feedback 
  
Thanks Friday would be good – let me know what time suits you. 
  

or 1800 088 000 
dingroles.com.au   

Visit:  Website | LinkedIn  | Facebook  

Leading 
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From: @redland.qld.gov.au> 
Date: Wednesday, 2 October 2024 at 4:32 PM 
To @leadingroles.com.au> 
Subject: RE: Follow-up to your feedback 

Hi
  
Thanks for your email, and I appreciate your response to the feedback.  I think that is a great suggestion. 
  
I’m offsite tomorrow, but how about a teams call Friday, or we could meet in person early next week. 
  
Thanks 
  
  

Executive Group Manager 

People, Culture and Organisational Performance 

Redland City Council    
P 3829 8401 

M 

 
 

I acknowledge the traditional custodians of the 
lands and seas where I work. I pay my respects 
to Elders, past, present and future. 
  
  

From: @leadingroles.com.au>  
Sent: Wednesday, October 2, 2024 2:34 PM 
To: @redland.qld.gov.au> 
Subject: Follow-up to your feedback 
  
Hi
  
Thanks for calling earlier and letting me know about the adverse feedback you’d received – it could only have 
been from a discussion that I had had with a potential candidate, although I’m was quite taken aback about 
the negativity of tone and interpretation of the feedback you’ve received, and it’s taken me a little while to get 
over the shock.  
  
If it would give you comfort, I can take you through the verbal brief I’m offering candidates – we’ll need about 
20 minutes to run through it, and you’ll see how I paint out the opportunities and challenges of the role. 
  
Many thanks, 

Leading 
Roles® 
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r 1800 088 000 
ingroles.com.au   

Visit:  Website | LinkedIn  | Facebook  

 
  

Leading 
Roles® 
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From: @leadingroles.com.au>
Sent: Saturday, 12 October 2024 11:02 AM
To:
Subject: Weekly Report - CEO Recruitment Project
Attachments: Weekly Update - 12 Oct 24.pdf

Good mornin
 
I’ve attached our weekly recruitment project update, which outlines the full spectrum of applicants and 
Expressions of Interest generated in our project so far. 
 
As is customary at this stage of our recruitment projects, most of the good candidates are in the “Expressions 
of Interest” group, have been brief and are preparing their applications. 
 
Let me know if you’d like to discuss any of these candidates, and I’ll look forward to communicating with you in 
the coming week. 
 
Best regards, 
 

or 1800 088 000 
dingroles.com.au   

Visit:  Website | LinkedIn  | Facebook  

 
 

 You don't often get email from @leadingroles.com.au. Learn why this is important   I 

Leading 
Roles® 

lHdlrrll ~lt1.I "-9N SJ 1 ,l,l _.,o ].5-1 P1ffS II' ,olK'i-!lkr ~!'>I- ll'l'ffl!OflfMOl ~'11"1" prlntin!iJ Ulli C!Nil 

ffi!sc.~l!Sllff,l'QNtOlltj~itJltpt<Wfl(Jlt"l(IQ'U:,,.-0,kls~-tN:lmf'J"[PIUiol~~~-.cf!111lApJ~.fftr~ 
~Ol~llMail,Ol~lfr:l,adiiotlli~Ol'l.iMl-~t,_,PtfJ,Oll6or~,d;N,th,n.l;;M~~b,~lfY'll',tl'ftfll'lffllNIIJI 

lffll,~WotMl.fllliit,Jridna~t.,,;.etuil'lfflllll.ld~tt.lBIIU!Nl~•~r~an,-~.~~•IYWl&rL,..._ruet~ 
r~c,,'"'1!1'.,eyU'Kllil.~<~or-11'!)'~111'ff~~~o;ri::itMf#tttt-or~~w.114~or~trfm~ 
thtl\Nlioit,'lt'1,~~, -i,;oltw_,TI'5~1!1111 ... ~....,,._bet<Jmoohed,er~~tdi,w;ji.,..1;T~~ 

Contrary to Public Interest

Rig
ht

 to
 In

fo
rm

at
ion

 Re
lea

se

Page 21 of 71



1

From:
Sent: Tuesday, 15 October 2024 1:30 PM
To:
Subject: Re: Weekly Report - CEO Recruitment Project

 
Good afternoon
 
Thank you very much for the update and the concise appraisal of each applicant and interested 
party.   I greatly appreciate the comprehensive approach as we work towards finding the new CEO to 
serve the Redlands for the next chapter. 
 
Kind regards 
 

Mayor of Redland City  
Redland City Council     
P +617 3829 8623  

To help protect your privacy, Microsoft Office prevented automatic download of this 
picture from the Internet.
signatureImage

 

To help protect you r priv acy, Microsoft Office prevented automatic download of this picture from the Internet.
signatureImage

  
 

I acknowledge the traditional custodians of the  
lands and seas where I work. I pay my respects  
to Elders, past, present and future.  

From: @leadingroles.com.au> 
Sent: Saturday, October 12, 2024 11:01 AM 
To: @redland.qld.gov.au> 
Subject: Weekly Report - CEO Recruitment Project 
  

Good morning 
  
I’ve attached our weekly recruitment project update, which outlines the full spectrum of applicants and 
Expressions of Interest generated in our project so far. 
  
As is customary at this stage of our recruitment projects, most of the good candidates are in the “Expressions 
of Interest” group, have been brief and are preparing their applications. 
  
Let me know if you’d like to discuss any of these candidates, and I’ll look forward to communicating with you in 
the coming week. 
  
Best regards, 
  

or 1800 088 000 
dingroles.com.au   

 You don't often get email from leadingroles.com.au. Learn why this is important   I 
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Visit:  Website | LinkedIn  | Facebook  
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From: @leadingroles.com.au>
Sent: Saturday, 26 October 2024 2:03 PM
To:
Subject: Recall: CEO Recruitment Project Update

leadingroles.com.au would like to recall the message, "CEO Recruitment Project Update". 
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From: @leadingroles.com.au>
Sent: Saturday, 26 October 2024 1:59 PM
To:
Subject: FW: CEO Recruitment Project Update
Attachments: Weekly Update - 26 Oct 24.pdf

Hi  I just realised that I sent this to your general email address – you may wish to delete the original 
message
 
Full applicant list attached, big response and some great people. 
 
Best regards, 
 

 or 1800 088 000 
adingroles.com.au   

Visit:  Website | LinkedIn  | Facebook  

 
 
 

From: @leadingroles.com.au> 
Date: Saturday, 26 October 2024 at 1:55 PM 
To: @redland.qld.gov.au> 
Subject: CEO Recruitment Project Update 

 
Good afternoon
  
I'll touch the recruitment project summary report with applicant information that is up to date as of this 
moment. 
  
We currently have about 110 submissions, including a number of EOI's that I am managing into the process 
over the next couple of days. There are a couple of good candidates who I've given a little bit of extra time to 
finalise their submissions. 
  
Of the Long-listed candidates, I’ve signalled the ones that I think good with a light green shading, and in the 
Expressions of Interest category, the good quality candidates have a light yellow shading. These are the ones 
that I want in the process and have given extra time over the weekend to finalise their submissions. 
  

 You don't often get email from leadingroles.com.au. Learn why this is important   I
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Everyone else are candidates that I have rejected from this process because they appear unsuitable from the 
applications they've submitted. 
  
I think we've had a good result and I'm looking forward to speaking with you about these people. 
  
Best regards, 
  

or 1800 088 000 
dingroles.com.au   

Visit:  Website | LinkedIn  | Facebook  

 
  

Leading 
Roles® 
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From:
Sent: Monday, 4 November 2024 4:57 PM
To:
Cc:
Subject: RE: Longlisting meeting Wednesday 6th November

Hi
 
I’ve spoken with the consultant, and they are unable to change their booking on Thursday, which requires the Mayor 
from 12pm through to 4.30pm.  Are you able to do earlier on Thursday? 
 
I’ll need to confirm the Mayor and Deputy Mayor’s calendars, but will start with your availability. 
 
Thanks 
 
 

Executive Group Manager 
People, Culture and Organisational Performance 
Redland City Council    
P 3829 8401 
M

 
 

I acknowledge the traditional custodians of the 
lands and seas where I work. I pay my respects 
to Elders, past, present and future. 
  
 

From: @leadingroles.com.au>  
Sent: Monday, November 4, 2024 4:04 PM 
To: @redland.qld.gov.au> 
Cc: @redland.qld.gov.au>; @redland.qld.gov.au>;

@redland.qld.gov.au>; @redland.qld.gov.au> 
Subject: Re: Longlisting meeting Wednesday 6th November 
 
 
Hi
 
Happy to keep 15th and 20th dates in the schedule for interviews and meetings, it’s just the Wednesday 6th date 
that must change due to the volume of interviews, candidate availability and my capacity to prepare reports in 
time. 
 
They’ll be ready on Thursday for the panel’s consideration. 
 
Many thanks, 
 

 
 

-.I• Redland 
·~ (ITV COUNCU 

l:tedland~ 
o a s I 
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 or 1800 088 000 
adingroles.com.au   

Visit:  Website | LinkedIn  | Facebook  
To help protect your privacy, Microsoft Office prevented automatic download of this picture from the Internet.
Text, letter

Description automatically generated

 
 
 

From: @redland.qld.gov.au> 
Date: Monday, 4 November 2024 at 3:46 PM 
To: @leadingroles.com.au> 
Cc: @redland.qld.gov.au>,

@redland.qld.gov.au>, @redland.qld.gov.au>, 
T edland.qld.gov.au> 
Subject: FW: Longlisting meeting Wednesday 6th November 

                 
Hi 
  
I’ve been in meetings this morning bu as advised there are requested changes to the shortlisting and interview 
dates.   
  
I will need to liaise with the consultant we have booked to see if we can move the shortlisting, but will definitely 
need to keep the 15th of November for interviews, as our external panel member is not available on the alternate 
dates.  
  
We also need the panel member to attend a Councillor workshop post the interviews, which is scheduled for 20 
November. 
  
Thanks 
  
  

Executive Group Manager 
People, Culture and Organisational Performance 
Redland City Council    
P 3829 8401 
M 

 
 

I acknowledge the traditional custodians of the 
lands and seas where I work. I pay my respects 
to Elders, past, present and future. 
  
  

-.I• Redland 
·~ CIT'll'COU NCH 

lt dUand~ 
C o a fl I 

Contrary to Public Interest

Rig
ht

 to
 In

fo
rm

at
ion

 Re
lea

se

Page 28 of 71



3

From: @redland.qld.gov.au>  
Sent: Monday, November 4, 2024 1:39 PM 
To: @redland.qld.gov.au> 
Subject: FW: Longlisting meeting Wednesday 6th November 
  
Hi
  
The proposed dates are now 
  

 Shortlisting from 6 to 7 November.  The Workshop with will need to be cancelled 
 Interview date from 15 November to either 27/28 November 2024. New proposed time is 10.30 am until 

4.00 pm 
  
I’ve checked only available for the shortlist date and not the interviews. 
  
The Deputy Mayor looks to be available on 28 November 2024. 
  
Your thoughts please. 
  
Thanks 
  

Executive Assistant to the Executive Group Manager - People, Culture and Organisational Performance 
Redland City Council   
  
P +617 3829 8821 

 
  
I acknowledge the traditional custodians of the lands and seas where I work. I pay my respects to Elders, past, present and 
future. 
  

From:
Sent: Monday, November 4, 2024 10:36 AM 
To: @leadingroles.com.au> 
Cc: @redland.qld.gov.au> 
Subject: RE: Longlisting meeting Wednesday 6th November 
  
Hi – despite several attempts we are unable to move either the shortlisting or interview dates. 
  
Sorry 
  

Executive Assistant to the Executive Group Manager - People, Culture and Organisational Performance 
Redland City Council   
  
P +617 3829 8821 

 
  
I acknowledge the traditional custodians of the lands and seas where I work. I pay my respects to Elders, past, present and 
future. 

•I• Redland 
·~ (ITV COUNCH 

l{edJand~ 
C O a S I 

•I • Redland 
·~ (ITV COUNCH 

l:tedJand~ 
C O a S I 
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From @leadingroles.com.au>  
Sent: Monday, November 4, 2024 10:22 AM 
To: @redland.qld.gov.au> 
Cc: edland.qld.gov.au> 
Subject: Longlisting meeting Wednesday 6th November 
  
Good morning
  
I hope the week has started well for you. 
  
I was hoping to shift our long-listing meeting from Wednesday 2pm to Thursday afternoon this week. 
  
I have a large number of interviews this week for your CEO role, and they are currently scheduled to finish on 
Wednesday at lunch time. 
  
I’d like to have my reporting completed before the meeting, and was hoping you could give me and additional 
24 hours to have everyone written up and properly presented. 
  
Will a longlist-to-shortlist meeting on Thursday afternoon work for your schedule? 

Many thanks, 
  

 or 1800 088 000 
adingroles.com.au   

Visit:  Website | LinkedIn  | Facebook  

 
  

Leading 
Roles® 
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From: @leadingroles.com.au>
Sent: Wednesday, 6 November 2024 7:44 PM
To:
Subject: CEO Long-list recommendations
Attachments: RCC CEO Recruitment - Final Applicant Report.pdf

 
Good evening 
 
I’m pleased to attach a copy of my long-list recommendations for your CEO role. 
 
The long-list I’ve submitted are the top-10 of the applications we received, and I’ve included some brief notes 
about the people I interviewed and haven’t recommended.  
 

 a

 
Thanks again for the opportunity to work with you on this project and see you tomorrow. 
 

 or 1800 088 000 
adingroles.com.au   

Visit:  Website | LinkedIn  | Facebook  
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From: @leadingroles.com.au>
Sent: Wednesday, 6 November 2024 7:49 PM
To:
Subject: Recall: CEO Long-list recommendations

@leadingroles.com.au would like to recall the message, "CEO Long-list recommendaƟons". 
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From:
Sent: Saturday, 9 November 2024 12:41 PM
To: leadingroles.com.au
Cc:
Subject: Redland CEO Recruitment - Request To Leading Roles to Provide Recruitment 

Records - Shortlisting Pack

Hi 
I have left a message on you work phone to discuss and obtain a copy of the CEO recruitment records 
noting applications closed some weeks ago.  
 
I am preparing a report to full Council next week to provide an update on the CEO Recruitment. 
 
I note our  and our Deputy Mayor as part of the selection panel have also requested 
copies of the recruitment records.  
 
Please appreciate it is the full council that appoints the CEO under the Local Government Act 2009 
and you have been engaged to assist them in this process together with Clayton Utz lawyers. 
 

 and myself are available by phone over the weekend as I am preparing the council report. 
 
Thank you in anticipation of your cooperation. 
 

General Counsel 
Redland City Council    
P +617 3829 8892 
M

To help protect your privacy, Microsoft Office prevented automatic download of this picture from the Internet.
Image

To help protect your privacy, Microsoft Office prevented automatic download of this picture from the Internet.
Image

  

I acknowledge the traditional custodians of the 
lands and seas where I work. I pay my respects 
to Elders, past, present and future 
 
Get Outlook for iOS 

From: @leadingroles.com.au> 
Sent: Thursday, November 7, 2024 9:21 AM 
To: @redland.qld.gov.au>; 

redland.qld.gov.au>; @redland.qld.gov.au> 
Cc: @redland.qld.gov.au>; @redland.qld.gov.au>; 
J @gmail.com>; @redland.qld.gov.au> 
Subject: Re: Shortlisting Pack 
  
Good morning
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I’ve not included you in the candidate information packages as I believe
 which I’ve raised for the Mayor’s information and consideration. 

 
The foundation of this, from my perspective, is: 

 There is information I’m sharing with the panel that has been shared with me through 
application and interview that is confidential and sensitive, and not for staff who are potential 
employees of this person. 

 There are Redland City staff members involved
 The majority of my candidates have expressed concern in 

the selection process after I’ve advised them about the panel’s constituents. 

 
I’ve raised this for the Mayor’s attention, ultimately panel make-up and who she shares this 
information with is her choice. 
 
Kind regards, 
 

 
Get Outlook for iOS 

From @redland.qld.gov.au> 
Sent: Thursday, November 7, 2024 8:33:45 AM 
To: redland.qld.gov.au>; @redland.qld.gov.au> 
Cc: @leadingroles.com.au>; @redland.qld.gov.au>;

@redland.qld.gov.au>; @gmail.com>;
@redland.qld.gov.au> 

Subject: Shortlisting Pack  
  
  
Hi 
  
I believ sent you the shortlisting pack last night for circulation.  Unfortunately, the panel did not receive 
this.  Can you please circulate asap. 
  

can you please ensure that receive all correspondence to ensure the smooth running of the process. 
  
Thanks 
  
  

Executive Group Manager 
People, Culture and Organisational Performance 
Redland City Council    
P 3829 8401 
M

 
 

I acknowledge the traditional custodians of the 
lands and seas where I work. I pay my respects 
to Elders, past, present and future. 
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From:
Sent: Saturday, 9 November 2024 10:07 AM
To:
Cc:
Subject: CEO Recruitment Documents - Request for Documents 

Hi
 
We have requested but have not received the CEO recruitment documents from the recruiter eg the 
full applicant list, long list and short list.  
 
We understand the Mayor has received these documents but also has not released these documents 

or the organisation.  
 
These documents are required as a matter of urgency and I will work with our records team to recover 
these documents from the council records systems.  
 
I anticipate receiving the recruitment documents by Monday and will arrange the Special Meeting 
(which has been requested by Councillors) for full Council to consider the update on the CEO 
requirement process.  
 

and myself are available by phone over the weekend if you require further information or 
clarification, noting I will also provide an update to councillors. 
 
Please can we have your cooperation to arrange to provide these documents. 

 
Get Outlook for iOS 
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From:
Sent: Saturday, 9 November 2024 3:49 PM
To:
Cc:
Subject: Confidential CEO Recruitment Panel - 

Hi
Please let’s limit future communications to staff not involved in the recruitment process noting I 
appreciate they will ensure the confidentiality of the information. 
 
I have written separately to the recruiter  Leading Roles to clarify that: 
 
- The Mayor and Councillors have no individual authority to pause the CEO recruitment process; 
 
- The Mayor and Councillors have been provided legal advice  as a voting 
member on the recruitment panel. 
 
I have repeated my requests to the recruiter to provide  and myself the recruitment 
records so we can report to full Council.  
 
I have also emailed the Mayor and councillors acknowledging multiple councillor requests to call a 
Special Meeting to update council on the CEO recruitment process. I will keep you updated.  
 

Private and Confidential  
 
Get Outlook for iOS 

From: @redland.qld.gov.au> 
Sent: Saturday, November 9, 2024 2:45 pm 
To: @redland.qld.gov.au>;

@redland.qld.gov.au>; @leadingroles.com.au> 
Cc: @redland.qld.gov.au>; @redland.qld.gov.au>; 

@redland.qld.gov.au>;
@redland.qld.gov.au> 

Subject: Re: CEO Recruitment Panel 
  
Dear
 
Thank you for your notes on your recollection of events. It was unnecessary for you to take time to 
add all of this via your small device while out at community events as the only necessary action was 
for the recruiter to comply with contract to council and provide the full list and all 
information as has been repeatedly requested by the relevant council officers charged by council to 
manage this process. But I thank you for your time in doing so, and also for the time spent over a 
number of meetings this week where we have discussed these concerns in person. I will provide the 
following in response.  
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Get Outlook for iOS 

From
Sent: Saturday, November 9, 2024 12:37 PM 
To: redland.qld.gov.au>; @leadingroles.com.au> 
Cc: @redland.qld.gov.au>; @redland.qld.gov.au>; 

@redland.qld.gov.au>; @redland.qld.gov.au>; 
@redland.qld.gov.au> 

Subject: Re: CEO Recruitment Panel 
  
 
Good afternoon all 
 

 
I'll provide some notes so there is transparency around what has occurred over the last 48 hours. 
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This should bring everyone up-to-date.   
 

 
 
I will now forward the pack. 
 
 

Mayor of Redland City  
Redland City Council     
P +617 3829 8623  
    
 

I acknowledge the traditional custodians of the  
lands and seas where I work. I pay my respects  
to Elders, past, present and future.  

From: @redland.qld.gov.au> 
Sent: Friday, November 8, 2024 4:54 PM 
To: @leadingroles.com.au> 
Cc: @redland.qld.gov.au>; @redland.qld.gov.au>; 

@gmail.com>; redland.qld.gov.au>; 
redland.qld.gov.au>; @redland.qld.gov.au> 

Subject: CEO Recruitment Panel 
  

  
Can you please send the full shortlisting pack through to all panel members today, so that it can be reviewed in a 
timely manner.   
  
It is likely Council will be calling a ‘Special Meeting’ for Wednesday or Thursday next week to finalise the panel 
composition.  I would like to suggest that we set a teams meeting for Friday, which was initially held for interviews 
to conduct the shortlisting process in preparation for interviews.   
  
Please ensure all future meetings and correspondence are co-ordinated through  
  
Thanks 
  
  

Executive Group Manager 
People, Culture and Organisational Performance 
Redland City Council    
P 3829 8401 
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M 

 
 

I acknowledge the traditional custodians of the 
lands and seas where I work. I pay my respects 
to Elders, past, present and future. 
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Good morning 
 
I’ve not included you in the candidate information packages as I believe

which I’ve raised for the Mayor’s information and
consideration.
 
The foundation of this, from my perspective, is:

There is information I’m sharing with the panel that has been shared with me
through application and interview that is confidential and sensitive, and not for
staff who are potential employees of this person.
There are Redland City staff members involved 
The majority of my candidates have expressed concern about 

in the selection process after I’ve advised them about the panel’s
constituents.

 
I’ve raised this for the Mayor’s attention, ultimately panel make-up and who she
shares this information with is her choice.
 
Kind regards,
 

Get Outlook for iOS

From: @redland.qld.gov.au>
Sent: Thursday, November 7, 2024 8:33:45 AM
To: @redland.qld.gov.au>; 
< @redland.qld.gov.au>
Cc: @leadingroles.com.au>;

@redland.qld.gov.au>; @redland.qld.gov.au>;
@gmail.com>; @redland.qld.gov.au>

Subject: Shortlisting Pack

 
 
Hi 
 
I believe sent you the shortlisting pack last night for circulation.  Unfortunately, the panel
did not receive this.  Can you please circulate asap.
 

can you please ensure that receive all correspondence to ensure the smooth
running of the process.
 
Thanks

• 

• 
• 
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Executive Group Manager
People, Culture and Organisational Performance
Redland City Council 
P 3829 8401
M 

I acknowledge the traditional custodians of the
lands and seas where I work. I pay my respects
to Elders, past, present and future.
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From:
Sent: Monday, 4 November 2024 10:38 AM
To:
Cc:
Subject: Re: Longlisting meeting Wednesday 6th November

Hi
 
As discussed, the proposed changes are fine with me. 
 
I understand is seeking confirmation. 
 
Kind regards  

Mayor of Redland City  
Redland City Council     
P +617 3829 8623  

To help protect your privacy, Microsoft Office prevented automatic download of this 
picture from the Internet.
signatureImage

 

To help protect you r priv acy, Microsoft Office prevented automatic download of this picture from the Internet.
signatureImage

  
 

I acknowledge the traditional custodians of the  
lands and seas where I work. I pay my respects  
to Elders, past, present and future.  

From: @leadingroles.com.au> 
Sent: Monday, November 4, 2024 10:21:58 AM 
To: @redland.qld.gov.au> 
Cc: @redland.qld.gov.au> 
Subject: Longlisting meeting Wednesday 6th November  
  
Good morning
  
I hope the week has started well for you. 
  
I was hoping to shift our long-listing meeting from Wednesday 2pm to Thursday afternoon this week. 
  
I have a large number of interviews this week for your CEO role, and they are currently scheduled to finish on 
Wednesday at lunch time. 
  
I’d like to have my reporting completed before the meeting, and was hoping you could give me and additional 
24 hours to have everyone written up and properly presented. 
  
Will a longlist-to-shortlist meeting on Thursday afternoon work for your schedule? 

Many thanks, 
  

or 1800 088 000 
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Email: leadingroles.com.au   
Visit:  Website | LinkedIn  | Facebook  

 
  

Leading 
Roles® 
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From:
Sent: Tuesday, 5 November 2024 5:01 PM
To:
Cc:
Subject: RE: Longlisting meeting Wednesday 6th November

Thank
 
We will confirm with Mayor, Deputy Mayor and external panel member first thing tomorrow morning. 
 
Thanks 
 
 

Executive Group Manager 
People, Culture and Organisational Performance 
Redland City Council    
P 3829 8401 
M

 
 

I acknowledge the traditional custodians of the 
lands and seas where I work. I pay my respects 
to Elders, past, present and future. 
  
 

From: @leadingroles.com.au>  
Sent: Tuesday, November 5, 2024 4:51 PM 
To: @redland.qld.gov.au> 
Subject: Re: Longlisting meeting Wednesday 6th November 
 
 
Hi
 
I’ve been interviewing for Redland all day  - just finished my last one for the day, 5 more to go tomorrow. 
 
Thursday between 9.45 and 2pm is clear– let me know if the panel can fit me in. 
 
Best regards, 
 

or 1800 088 000 
dingroles.com.au   

Visit:  Website | LinkedIn  | Facebook  

M.edland~ 
o a s I 

Contrary to Public Interest

Rig
ht

 to
 In

fo
rm

at
ion

 Re
lea

se

Page 47 of 71



2

To help protect your privacy, Microsoft Office prevented automatic download of this picture from the Internet.
Text, letter

Description automatically generated

 
 
 

From: @redland.qld.gov.au> 
Date: Tuesday, 5 November 2024 at 4:36 PM 
To: @leadingroles.com.au> 
Cc: @redland.qld.gov.au> 
Subject: FW: Longlisting meeting Wednesday 6th November 

Hi 
  
We haven’t been able to catch you today, assuming you are in a panel. 
  
We don’t have a scheduled time for shortlisting Thursday.  Can you please advise if Thursday morning works, then 
we will see if the panel can make that time work. 
  
Thanks 
  
  

Executive Group Manager 

People, Culture and Organisational Performance 

Redland City Council    
P 3829 8401 

M

 
 

I acknowledge the traditional custodians of the 
lands and seas where I work. I pay my respects 
to Elders, past, present and future. 
  
  

From
Sent: Monday, November 4, 2024 4:57 PM 
To: eadingroles.com.au> 
Cc: @redland.qld.gov.au>; @redland.qld.gov.au>; 
Yo @redland.qld.gov.au>; @redland.qld.gov.au> 
Subject: RE: Longlisting meeting Wednesday 6th November 
  
Hi
  
I’ve spoken with the consultant, and they are unable to change their booking on Thursday, which requires the Mayor 
from 12pm through to 4.30pm.  Are you able to do earlier on Thursday? 
  
I’ll need to confirm the Mayor and Deputy Mayor’s calendars, but will start with your availability. 
  

M.edland~ 
o a s I 
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Thanks 
  
  

Executive Group Manager 

People, Culture and Organisational Performance 

Redland City Council    
P 3829 8401 

M

 
 

I acknowledge the traditional custodians of the 
lands and seas where I work. I pay my respects 
to Elders, past, present and future. 
  
  

From: @leadingroles.com.au>  
Sent: Monday, November 4, 2024 4:04 PM 
To: redland.qld.gov.au> 
Cc: @redland.qld.gov.au>; @redland.qld.gov.au>;

@redland.qld.gov.au>; @redland.qld.gov.au> 
Subject: Re: Longlisting meeting Wednesday 6th November 
  
 
Hi 
  
Happy to keep 15th and 20th dates in the schedule for interviews and meetings, it’s just the Wednesday 6th date 
that must change due to the volume of interviews, candidate availability and my capacity to prepare reports in 
time. 
  
They’ll be ready on Thursday for the panel’s consideration. 
  
Many thanks, 
  

or 1800 088 000 
dingroles.com.au   

Visit:  Website | LinkedIn  | Facebook  
The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 
  
  

•I• Redland 
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From: @redland.qld.gov.au> 
Date: Monday, 4 November 2024 at 3:46 PM 
To: adingroles.com.au> 
Cc: @redland.qld.gov.au>, 

@redland.qld.gov.au>, @redland.qld.gov.au>,
@redland.qld.gov.au> 

Subject: FW: Longlisting meeting Wednesday 6th November 

                 
Hi 
  
I’ve been in meetings this morning but as advised there are requested changes to the shortlisting and interview 
dates.   
  
I will need to liaise with the consultant we have booked to see if we can move the shortlisting, but will definitely 
need to keep the 15th of November for interviews, as our external panel member is not available on the alternate 
dates.  
  
We also need the panel member to attend a Councillor workshop post the interviews, which is scheduled for 20 
November.  The panel member is out of the country from the 26 November.  
  
Thanks 
  
  

Executive Group Manager 

People, Culture and Organisational Performance 

Redland City Council    
P 3829 8401 

M 

 
 

I acknowledge the traditional custodians of the 
lands and seas where I work. I pay my respects 
to Elders, past, present and future. 
  
  

From: @redland.qld.gov.au>  
Sent: Monday, November 4, 2024 1:39 PM 
To: @redland.qld.gov.au> 
Subject: FW: Longlisting meeting Wednesday 6th November 
  
Hi 
  
The proposed dates are now 
  

 Shortlisting from 6 to 7 November.  The Workshop will need to be cancelled 
 Interview date from 15 November to either 27/28 November 2024. New proposed time is 10.30 am until 

4.00 pm 
  
I’ve checked with only available for the shortlist date and not the interviews. 
  
The Deputy Mayor looks to be available on 28 November 2024. 

-.I• Redland 
·~ (ITV COU NCU 

l:tedland~ 
C O a S I 
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Your thoughts please. 
  
Thanks 
  

Executive Assistant to the Executive Group Manager - People, Culture and Organisational Performance 
Redland City Council   
  
P +617 3829 8821 

 
  
I acknowledge the traditional custodians of the lands and seas where I work. I pay my respects to Elders, past, present and 
future. 
  

From:
Sent: Monday, November 4, 2024 10:36 AM 
To: ingroles.com.au> 
Cc: redland.qld.gov.au> 
Subject: RE: Longlisting meeting Wednesday 6th November 
  
H  despite several attempts we are unable to move either the shortlisting or interview dates. 
  
Sorry 
  

Executive Assistant to the Executive Group Manager - People, Culture and Organisational Performance 
Redland City Council   
  
P +617 3829 8821 

 
  
I acknowledge the traditional custodians of the lands and seas where I work. I pay my respects to Elders, past, present and 
future. 
  

From: @leadingroles.com.au>  
Sent: Monday, November 4, 2024 10:22 AM 
To: @redland.qld.gov.au> 
Cc: edland.qld.gov.au> 
Subject: Longlisting meeting Wednesday 6th November 
  
Good morning
  
I hope the week has started well for you. 
  
I was hoping to shift our long-listing meeting from Wednesday 2pm to Thursday afternoon this week. 
  
I have a large number of interviews this week for your CEO role, and they are currently scheduled to finish on 
Wednesday at lunch time. 
  

•I • Redland 
·~ (ITV COUNCU 

ltedlland~ 
C o a Si I 

M.edland~ 
C o a s I 
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I’d like to have my reporting completed before the meeting, and was hoping you could give me and additional 
24 hours to have everyone written up and properly presented. 
  
Will a longlist-to-shortlist meeting on Thursday afternoon work for your schedule? 

 or 1800 088 000 
dingroles.com.au   

Visit:  Website | LinkedIn  | Facebook  
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From: @leadingroles.com.au>
Sent: Wednesday, 6 November 2024 7:44 PM
To:
Subject: CEO Long-list recommendations
Attachments: RCC CEO Recruitment - Final Applicant Report.pdf

 
Good evening
 
I’m pleased to attach a copy of my long-list recommendations for your CEO role. 
 
The long-list I’ve submitted are the top-10 of the applications we received, and I’ve included some brief notes 
about the people I interviewed and haven’t recommended.  
 

 
Thanks again for the opportunity to work with you on this project and see you tomorrow. 
 

or 1800 088 000 
dingroles.com.au   

Visit:  Website | LinkedIn  | Facebook  

 
 

Leading 
Roles 
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From:
Sent: Thursday, 7 November 2024 9:22 AM
To:
Cc:
Subject: RE: Shortlisting Pack

Dear
 
I have just written to you to clarify your role in the recruitment process? 
 
Could you please let me know asap?   
 
Regards 
 

Mayor of Redland City  
Redland City Council     
P +617 3829 8623  

   
 

I acknowledge the traditional custodians of the  
lands and seas where I work. I pay my respects  
to Elders, past, present and future.  
 
From: @redland.qld.gov.au>  
Sent: Thursday, November 7, 2024 8:34 AM 
To: @redland.qld.gov.au>; @redland.qld.gov.au> 
Cc: @leadingroles.com.au>; @redland.qld.gov.au>; 

@redland.qld.gov.au>; gmail.com>
@redland.qld.gov.au> 

Subject: Shortlisting Pack 
 
 
H
 
I believe  sent you the shortlisƟng pack last night for circulaƟon.  Unfortunately, the panel did not receive 
this.  Can you please circulate asap. 
 

an you please ensure that receive all correspondence to ensure the smooth running of the process. 
 
Thanks 
 
 

Executive Group Manager 
People, Culture and Organisational Performance 
Redland City Council    
P 3829 8401 

~- , Redland 
~ OlT(O~ (IL 

H Umd.s 
C □ i.l Jli I 
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I acknowledge the traditional custodians of the 
lands and seas where I work. I pay my respects 
to Elders, past, present and future. 
  
 

-.l w Red land 
~ CITY COUNCIL 

n ecllancls 
C O a S l 
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From:
Sent: Saturday, 9 November 2024 12:42 PM
To:
Subject: Fw: CEO Long-list recommendations
Attachments: RCC CEO Recruitment - Final Applicant Report.pdf

Good afternoon all 
 
The pack as requested at 4.56pm yesterday. 
 
I have now unpaused the process, after receiving a partial response to my queries from 
Council's legal officer.  
 

Mayor of Redland City  
Redland City Council     
P +617 3829 8623  

To help protect your privacy, Microsoft Office prevented automatic download of this 
picture from the Internet.
signatureImage

 

To help protect you r priv acy, Microsoft Office prevented automatic download of this picture from the Internet.
signatureImage

  
 

I acknowledge the traditional custodians of the  
lands and seas where I work. I pay my respects  
to Elders, past, present and future.  
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From: @leadingroles.com.au>
Sent: Monday, 11 November 2024 9:19 AM
To:
Subject: Fw: CEO Recruitment Panel

Good morning
 
I’ve received this message from and will comply, if this is the decision of Council. 
 

 
Let me know and I’ll forward through the package to
 
Best regards, and I hope you get a break from all this over the weekend. 
 

 
Get Outlook for iOS 
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From:
Sent: Monday, 11 November 2024 11:52 AM
To:
Subject: Re: Termination of Contract Notice

 
Good morning 
 
Firstly, let me convey my apologies for the experience.   
 
Thank you for the work you completed and your diligence in trying to find the best candidates for 
the position for CEO. 
 
I personally want to articulate how pleased I was with your professionalism, attention to detail and 
consideration of the specific needs of the local government area and council.  
 
I wish you, and the Leading Roles team, all the very best for the future. 
 
Kind regards 
 

Mayor of Redland City  
Redland City Council     
P +617 3829 8623  

To help protect your privacy, Microsoft Office prevented automatic download of this 
picture from the Internet.
signatureImage

 

To help protect you r priv acy, Microsoft Office prevented automatic download of this picture from the Internet.
signatureImage

  
 

I acknowledge the traditional custodians of the  
lands and seas where I work. I pay my respects  
to Elders, past, present and future.  
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We attach the Recruitment Project Summary which includes a full list of 
applications received at the close of the recruitment project (noting that no 
applicants have been removed or filtered) as well as our recommendations on the 
candidates that we believe had the strongest fit to the role. 
 
For the record Leading Roles has met our contractual obligations and followed the 
process as set out in our proposal. A copy of this is also attached for your records. 
 
We will inform all applicants that Leading Roles is no longer delivering this project. 
Should any candidates withdraw we will advise you of this.  All applications will be 
uploaded to a Dropbox folder and sent to all recipients of this email where you will 
take custody of this information. 
 
In regard to our fees, we have invoiced council our Retainer fee on 17th October 
which is due for payment by 17 November 2024.  No further fees will be billed. 
 

 
Get Outlook for iOS 
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From:
To:
Cc:
Subject: RE: Termination of Contract Notice
Date: Wednesday, 13 November 2024 7:51:00 AM
Attachments: 20241113 Letter to Leading Roles Termination of Contract Notice.docx

image001.png
image002.png

Find attached Council’s response to the Termination of Contract Notice.
 

Executive Group Manager
People, Culture and Organisational Performance
Redland City Council 
P 3829 8401
M 

I acknowledge the traditional custodians of the
lands and seas where I work. I pay my respects
to Elders, past, present and future.
 
 

We attach the Recruitment Project Summary which includes a full list of
applications received at the close of the recruitment project (noting that no
applicants have been removed or filtered) as well as our recommendations
on the candidates that we believe had the strongest fit to the role.
 
For the record Leading Roles has met our contractual obligations and
followed the process as set out in our proposal. A copy of this is also
attached for your records.
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13 November 2024	

	Our Ref:   200711

	File No:    A11609480

	Contact:   PCOP/AD



Mr Mark Ogston

Chief Executive Officer

Leading Roles





Email: mark.ogston@leadingroles.com.au





Dear Mr Ogston



11 November 2024 Termination of Contract Notice 

 

On 11 September 2024, Leading Roles submitted an exclusive services proposal for the supply of recruitment services to the Redland City Council (Council) to recruit Council’s next CEO. The proposal:

was for a fixed fee of $36,850 + GST and included a 12-month warranty on the placement of Council’s preferred candidate;

involved a staged process including project inception phase, candidate identification, candidate evaluation, an executive headhunting strategy, detailed interviews with an agreed long list of candidates, subsequent presentation of a recommended shortlist report for Council’s consideration, shortlisted candidate interviews, candidate verification, offer negotiations and placement; and

provided for fees to be payable in three equal milestones:

upon Council’s acceptance of the proposal;

submission of the shortlist (which has not yet occurred); and

upon the candidate’s acceptance of the council’s formal offer.

On 12 September 2024, (in my capacity as Council’s Executive Group Manager, People Culture and Organisational Performance for Council), I approved your proposal on behalf of Council and confirmed that I was the main contact for Leading Roles with Council (not the Mayor).

Contrary to instructions provided to Leading Roles, during the period of the contract you failed to ensure that:

all communication be directed to me as Council’s primary contact; and

Leading Roles provide the Mayor and Deputy Mayor with the same information.

[image: ]

Further, when I requested (via a staff member) that Leading Roles forward the “Recruitment Project Summary” pack dated 6 November 2024 that you had sent to the Mayor the day before, that request was refused – incorrectly claiming it was a matter for the Mayor decide whether the panel would receive it. 

Page | 1

Page | 2

Additional legal error in your approach was revealed in your email to me (and others at Council) on
7 November 2024 when you asserted that“… I’ve raised this for the Mayor’s attention, ultimately panel make-up and who she shares this information with is her choice.” Leading Roles fundamentally appears to have failed to appreciate who its client was and that panel make up and recruitment process information belonged to Council, for determination by Councillors.

On 11 November 2024, you sent an email to Council in which you:

notified Council that you had decided to withdraw Leading Roles’ services. (The termination did not rely on any unlawful conduct or serious breach that could not be remedied, or in respect of which any notice to remedy had been given and it took immediate effect. Reasonable notice was not given to Council);

provided Council with a copy of the “Recruitment Project Summary” dated 6 November 2024” which had previously provided to the Mayor but had refused to provide to me when requested;

stated that Leading Roles would inform all applicants that it was “no longer delivering this project”; and

confirmed that “all applications will be uploaded to a Dropbox folder and sent to all recipients of this email where you will take custody of this information”.

[bookmark: _Ref182257375]You then sent emails to applicants on the same day in which you:

informed the applicants that Leading Roles had terminated its agreement with Council for the recruitment of its next CEO.

did not instruct the applicant to contact Council (Amanda Daly) to further their application directly; and

[bookmark: _Ref182257366]made statements that:

were contrary to Council’s ability to maintain the benefit of the services performed by Leading Roles prior to termination; 

(if they represented some form of disagreement with Council’s decision making process for the executive appointment or the adequacy of Council’s probity and governance for the recruitment process) appear to breach the obligation to seek to resolve such disagreement amicably and in good faith in the manner set out in clause 12 (Dispute Resolution Process) –which itself suggests that the unilateral termination was not exercised in good faith; 

are capable of unreasonably impeding Council’s ability to successfully continue discussions with the applicants identified in the “Recruitment Project Summary Longlist Report dated 6 November 2024;

invited applicants to notify Leading Roles if they wished to withdraw from the process and have their details removed; and

claimed your reasons included:

“the absolute need for unity in the Council in the decision making process for an executive appointment” (thereby falsely representing that the decision-making process was not unified);

“we have also raised concerns about the Council’s probity and governance through this recruitment” (thereby falsely representing that the recruitment process lacked probity and governance).




To be clear, Leading Roles is not authorised to:

disclose any confidential information of Council obtained by Leading Roles through the process; or

otherwise discuss Council’s recruitment process with applicants.

Council requires you to immediately forward to me:

the contact details of each applicant to enable Council to mitigate the risk of applicants being lost to it through the conduct of Leading Roles and/or the risk of the entire recruitment process being aborted and having to be recommenced as a consequence of the communication issued by Leading Roles; and

a copy of all applications received to date pursuant to the services provided by Leading Roles.

Council is concerned that Leading Roles’ conduct as identified above: 

was contrary to clause 3.2 of Leading Roles’ terms and conditions for the supply of its services;

involved the exercise of a termination for convenience right that lacked good faith; and/or

may amount to conduct in trade or commerce that is capable of misleading or deceiving applicants.

Council is therefore reviewing its legal position and fully reserves all of its rights.

Please forward the requested contact details and application files to me today.



[image: A black and white photo of a signature

Description automatically generated]Yours sincerely







Amanda Daly

Executive Group Manager

People, Culture and Organisational Performance

Redland City Council  
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We will inform all applicants that Leading Roles is no longer delivering this
project. Should any candidates withdraw we will advise you of this.  All
applications will be uploaded to a Dropbox folder and sent to all recipients
of this email where you will take custody of this information.
 
In regard to our fees, we have invoiced council our Retainer fee on 17th
October which is due for payment by 17 November 2024.  No further fees
will be billed.
 

 
Get Outlook for iOS
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From: @leadingroles.com.au>
Sent: Friday, 15 November 2024 7:49 AM
To:
Subject: Re: CEO Applicant Information – Confidential and Without Prejudice

we’ll deal with this urgently. 
 

or 1800 088 000 
dingroles.com.au   

Visit:  Website | LinkedIn  | Facebook  

 
 
 

From: @redland.qld.gov.au> 
Date: Friday, 15 November 2024 at 7:40 AM 
To: @leadingroles.com.au> 
Cc: @redland.qld.gov.au>,

redland.qld.gov.au> 
Subject: RE: CEO Applicant Information – Confidential and Without Prejudice 

Hi 
  
It’s not allowing accessing, and I believe may have sent you an approval to provide me access.  Can you please 
review asap as contact with applicants needs to occur today. 
  
Thanks 
  
  

Executive Group Manager 
People, Culture and Organisational Performance 
Redland City Council    
P 3829 8401 
M

 
 

I acknowledge the traditional custodians of the 
lands and seas where I work. I pay my respects 
to Elders, past, present and future. 
  

Leading 
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From: @leadingroles.com.au>  
Sent: Thursday, November 14, 2024 8:42 AM 
To: @redland.qld.gov.au>; @redland.qld.gov.au>;

@redland.qld.gov.au> 
Subject: CEO Applicant Information – Confidential and Without Prejudice 
  
Dear all, 
  
We refer to your letter dated 13 November 2024 requesting the contact details of each applicant for the role of 
Chief Executive Officer. 
  
On a without prejudice basis and without any admission of liability we enclose a link to an online folder which 
contains all applications received for the CEO recruitment project.  
  
https://www.dropbox.com/scl/fo/h2i4c0lqhskhouchhdwbh/ABxZym12fNHFoCS7UyYR2Ew?rlkey=4dh4vagjzdj
k0igv3i2cvtbjp&st=buijmqno&dl=0 
  
We note that the following candidates have withdrawn their applications:  

  
We are obliged to remind you that applications are made in confidence and constitute personal information as 
per the Privacy Act 1988.  We have taken steps to ensure personal information collected during the application 
process is protected from unauthorised access, use or sharing, and we strongly recommend that you ensure 
the applicants’ privacy is maintained and only shared to those within the selection panel. 
  
Best regards, 
  

or 1800 088 000 
dingroles.com.au   

Visit:  Website | LinkedIn  | Facebook  
The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.
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From: @leadingroles.com.au>
Sent: Friday, 15 November 2024 8:03 AM
To:
Cc:
Subject: FW: CEO Applicant Information – Confidential and Without Prejudice

Good morning
 
I’ve just approved the Dropbox request that came through this morning.  Please let me know if continue to 
have issues accessing the folder. 
 

or 1800 088 000 
eadingroles.com.au 

Visit:  Website | LinkedIn  | Facebook  
  

 
 
 
 

From: @leadingroles.com.au> 
Date: Friday, 15 November 2024 at 7:48 AM 
To: @leadingroles.com.au> 
Subject: FW: CEO Applicant Information – Confidential and Without Prejudice 

FYI 
  

r 1800 088 000 
dingroles.com.au   

Visit:  Website | LinkedIn  | Facebook  

 You don't often get email from @leadingroles.com.au. Learn why this is important   I 

Leading 
R,oles 
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From @redland.qld.gov.au> 
Date: Friday, 15 November 2024 at 7:40 AM 
To: @leadingroles.com.au> 
Cc: @redland.qld.gov.au>,

@redland.qld.gov.au> 
Subject: RE: CEO Applicant Information – Confidential and Without Prejudice 

Hi
  
It’s not allowing accessing, and I believe may have sent you an approval to provide me access.  Can you please 
review asap as contact with applicants needs to occur today. 
  
Thanks 
  
  

Executive Group Manager 

People, Culture and Organisational Performance 

Redland City Council    
P 3829 8401 

M

 
 

I acknowledge the traditional custodians of the 
lands and seas where I work. I pay my respects 
to Elders, past, present and future. 
  
  

From: @leadingroles.com.au>  
Sent: Thursday, November 14, 2024 8:42 AM 
To: redland.qld.gov.au>; @redland.qld.gov.au>;

@redland.qld.gov.au> 
Subject: CEO Applicant Information – Confidential and Without Prejudice 
  
Dear all, 
  
We refer to your letter dated 13 November 2024 requesting the contact details of each applicant for the role of 
Chief Executive Officer. 
  
On a without prejudice basis and without any admission of liability we enclose a link to an online folder which 
contains all applications received for the CEO recruitment project.  
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https://www.dropbox.com/scl/fo/h2i4c0lqhskhouchhdwbh/ABxZym12fNHFoCS7UyYR2Ew?rlkey=4dh4vagjzdj
k0igv3i2cvtbjp&st=buijmqno&dl=0 
  
We note that the following candidates have withdrawn their applications:  

  
We are obliged to remind you that applications are made in confidence and constitute personal information as 
per the Privacy Act 1988.  We have taken steps to ensure personal information collected during the application 
process is protected from unauthorised access, use or sharing, and we strongly recommend that you ensure 
the applicants’ privacy is maintained and only shared to those within the selection panel. 
  
Best regards, 
  

r 1800 088 000 
ingroles.com.au   

Visit:  Website | LinkedIn  | Facebook  
The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.
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From: @leadingroles.com.au>
Sent: Wednesday, 20 November 2024 9:42 AM
To:
Subject: Re: shared "Redland CC CEO Project" with you

Hi 
 
Yes, no problem. You’ll receive an email from Dropbox with the link. 
 
Cheers, 

r 1800 088 000 
eadingroles.com.au 

Visit:  Website | LinkedIn  | Facebook  
  

 
 
 
 

From: @redland.qld.gov.au> on behalf of
@redland.qld.gov.au> 

Date: Wednesday, 20 November 2024 at 9:07 AM 
To: @leadingroles.com.au> 
Subject: FW: shared "Redland CC CEO Project" with you 

Good morning  is it possible for me to have access to this dropbox? 
  
I’ve been asked to download the applications for
  
Many thanks 
  

 You don't often get email from @leadingroles.com.au. Learn why this is important   I
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Executive Assistant to the Executive Group Manager - People, Culture and Organisational Performance 
Redland City Council   
  
P +617 3829 8821 

 
  
I acknowledge the traditional custodians of the lands and seas where I work. I pay my respects to Elders, past, present and 
future. 
  

From: (via Dropbox) <no-reply@dropbox.com>  
Sent: Friday, November 15, 2024 8:01 AM 
To: @redland.qld.gov.au> 
Subject: shared "Redland CC CEO Project" with you 
  

 

 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

Leading Roles 
 

 

 

 

 

Hi

 

@leadingroles.com.au) invited you to edit 

the folder "Redland CC CEO Project" on Dropbox.  

Go to folder  

 

Enjoy! 

The Dropbox team  

 

  

 You don't often get email from no-reply@dropbox.com. Learn why this is important   
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The linked image cannot be displayed.  The file may have been mov ed,  
renamed, or deleted. Verify that the link points to the correct file and location.

 

  

 

   
Report to Dropbox  © 2024 Dropbox
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