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Awarded Applications 

Grant ID Organisation Name Project Title Approval 

Amount 

    OS-2425-1-004 Macleay Island Bowls Club Inc Strategic Plan Renewal 

Macleay Island Bowls Club will engage a specialist hospitality consulting and training firm to facilitate a new strategic plan for the club. Project activities will include key 

stakeholder consultation, a 1-day workshop, analysis and review of strategic priorities informed by an expert industry overview reflecting the latest trends and 

developments in club management. The final document will include a developed action plan based on the club’s vision, mission and strategic goals for 2026- 2030. 

$          5,000.00 

OS-2425-1-006 Redland Bay Cyclones Develop a Facility Responsibilities Readiness Plan 

Redland Bay Cyclones will engage an external consultant to prepare a Facility Responsibilities Readiness Plan, equipping the club for the task of running a newly 

completed clubhouse facility, including the hiring of the public space. The club’s management committee will work collaboratively with the consultant to develop a 

plan that is tailored to the organisations asset and maintenance responsibilities, as outlined in their License to Occupy agreement with the Council, including asset 

testing, risk management and health and safety best practice. Under the guidance of the consultant, the plan will be adopted and management practices and systems 

put in place to ensure its implementation. 

$          5,000.00 

OS-2425-1-007 Redlands Church of Christ Inc The Bush Oasis Op Shop Workplace Health & Safety 

As a primarily volunteer run organisation, Redlands Church of Christ Inc value community engagement and involvement. Therefore, they aim to implement an up-to-

date workplace health and safety framework to ensure staff, volunteers and community have access to a safe workplace and community space. 

Doing this will improve our management practices, and expand their capacity and efficiency in the provision of services to the local Redlands community. 

$          4,825.04 

OS-2425-1-017 Redlands Little Athletics Club Rewarding and upskilling volunteer base 

Redlands Athletics relies on community members for running the club. The club would like to thank their volunteers who offers up hours of their own time by having 

a get together and celebrate the hard work all have done. 

In addition, they would also like to undertake the upskilling of their volunteer base by getting more members CPR & First Aid trained to ensure they have enough 

trained members to assist should first aid be required. 

$          5,000.00 

OS-2425-1-018 Redlands Pickleball Club Inc Strategic Growth Initiative: Developing a Strategic Plan for Redlands Pickleball Club 

In 2023, Redlands Pickleball Club (RPC) partnered with the CPR Group to develop a new constitution. This project lay the groundwork for a Strategic Plan aimed at 

driving future growth. The Strategic Plan will focus on optimising operations, expanding recreational opportunities, and enhancing community engagement. 

Key goals include: improving governance, increasing membership through targeted initiatives, and improving & upgrading facilities to support growing demand. 

The plan also emphasises fostering social connections within the club and broader community. 

With these strategies, the Redlands Pickleball Club aims to ensure long-term sustainability and solidify its role as a vibrant hub for pickleball enthusiasts. 

$          5,000.00 

Total Project Support Funding                                                                                                                                                                                                                                        $24,825.04 

 


