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1.0 INTRODUCTION



…build enthusiasm for the latent  
potential of the Redlands Rural Area  
and possibilities and benefits for  
the City’s future …

A Redlands ‘Rural Future’
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The Redlands ‘Rural Area’ 

INTRODUCTION



Background to the Rural Futures Strategy The Opportunity for an Active Landscape
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CONTEXT, KEY 
ISSUES AND 
DRIVERS
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Flourishing Redlands

Rural Decline and Values Change

Existing and Future Rural Activity 

CONTEXT, KEY ISSUES AND DRIVERS



Rural Values

Meeting the Challenges to 
Rural Reinvigoration
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Community Support

2.1 REGIONAL POLICY

2.2  STATE AGENDA 
ALIGNMENT

CONTEXT, KEY ISSUES AND DRIVERS
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“By 2031 we have achieved a ‘25% shift’* to localising the food supply 
in the Redlands, on the back of the ‘Rural Redlands’ branding initiative. 

We’ve created over 1100+ new jobs, total regional output has been 
increased by $170m and RCC’s revenue has increased by $5m. 

Through this the food security of hundreds of thousands of people 
has been achieved, and we are now seeing community health benefits 
following on from increased consumption of fresh nutritious seasonal 
food. Moreover, there have been significant improvements to air and 

water quality, a lower carbon emission tax, greater numbers of tourists, 
increased local entrepreneurship and enhanced civic pride.

Building a local food system has offered sustainable, long-
term economic prosperity, but also healthier, happier and 

better connected communities. I couldn’t be happier!”

ECONOMIC DEVELOPMENT MANAGER, 2031



RURAL REDLANDS

3.0 VISION AND 
PRINCIPLES



3.1 VISION 3.2 GUIDING PRINCIPLES

“The Redlands creates a reinvigorated 
active rural landscape and engaged rural 

community through protecting the ‘Bush to 
Bay’ environment and by providing sustainable 

and viable projects that offer a long term 
and prosperous future for the Rural Area”
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VISION AND PRINCIPLES
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VISION AND PRINCIPLES
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WORK AND LEARN

RURAL REDLANDS

PLAY AND STAY

LIVE AND SUSTAIN

4.0 STRATEGIC THEMES 
AND GOALS



While I used to go Straddie back in the day, I never considered the Redlands as a 
holiday destination .  We’ve had a great time staying at and enjoying the events 
at the Sirromet Winery, exploring the landscape, Bed & Breakfasts, Dairy and 
City Farm.  We managed to use the community owned solar to charge up our 

Winnebago with their electric tractor charging point.  I especially love volunteering 
my carpentry skills to help build the new Bed & Breakfast on the dairy farmers 

property and the Koala rehabilitation area as part of the eco-tourism.  It’s been a 
while since I’ve had the joy of being on the tools, and it was good to do show those 

young fellas a thing or two!  My wife and I often spend time at the Woodlands 
Rural Innovation Centre, continuously improving our skills and knowledge.

We also really enjoyed the little eateries by the bay and walks through the bush 
supported by a high level of tourism. We’ve stocked up and already sent Redlands 

Strawberry jam to all our friends. My grandkids love being able to pick a bag of 
strawberries, then eat them while exploring the sculpture park and gardens trails. 

I’ve been lucky enough to see the fantastic changes  
that have occurred in the Redlands!

TOURIST
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4.1 WORK AND LEARN

Goals

4.2 PLAY & STAY

PLAY AND 
STAY

WORK AND 
LEARN

STRATEGIC THEMES AND GOALS



Goals
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4.3 LIVE AND SUSTAIN

LIVE AND 
SUSTAIN

STRATEGIC THEMES AND GOALS



Goals

“When I joined some of the first Rural Roundtable talks, facilitated by RCC 
during 2013, I wasn’t really sure what to expect. I’d been involved in mid-

range food retailing in Brisbane, and was looking for a new challenge, 
fresh thinking and strategies. I was so delighted by what was being 
discussed at the Roundtables and the vision and leadership of RCC. 

In 2015 we launched the Redlands Local Food Hub with brand new facilities 
located in the Woodlands Rural Innovation Centre. We work collaboratively 

with 25 local farmers and growers to market their produce to Redlands 
restaurants, cafes, hotels and grocers. We also supply the Redlands Food 

Manufacturing Enterprise, and have partnered with them in supplying 
prepared meals to local schools, hospitals and aged care centres. We are 

really benefiting from high exposure location on the Moreton Bay and 
Island tourist route. We’ll be looking for a new site to expand to soon!”

FOOD HUB OPERATOR
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4.4 A REDLANDS  
‘RURAL FUTURE’ 

STRATEGIC THEMES AND GOALS
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Case Study 1: Chicken Farm Case Study 2: Sirromet Winery

STRATEGIC THEMES AND GOALS



Case Study 4: Woodlands Rural 
Business and Innovation Area

Case Study 3: Redland City Farm
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5.0 RURAL 
REDLANDS 
LOCAL AREAS 
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“I am a fourth-generation chicken farmer in the Redlands and loved this area; 
however I was pretty worried that I was going to be the last producer down 
here. Our farm was becomingly less competitive in an international market 

and the farm was also under intense urban development pressures.

The Rural Roundtable process was the inspiration I needed. I remember a presentation 
on a trial of transitioning old-style broiler sheds to free range, combined with agro-

forestry, with very favourable results. New investment in the Woodlands Rural Business 
and Innovation Precinct was enough to convince to make a change of my own.

Our farm is now the premier example of what is now called ‘Silvo-Poultry’ – agroforestry 
combined with free range chicken farming. We are certifed organic, and now have a grass roof 
on the shed (the first in Australia) which insulates the shed as well as maximising space for the 

chickens to range. This has become a huge tourism beacon; so we have now have a farm café 
/ information centre, which is an additional revenue stream enhancing our bottom line. The 

boundary of the farm has been planted out to native timber and the bike trail that weaves along 
that has been really beneficial for wildlife habitat, visitors and the amenity of our neighbours. 

I joke with my friends that the only next logical step  
is the ‘Big Chicken’ theme park!”

CHICKEN FARMER



5.1 RURAL PRECINCTS AND 
‘PLACES’

RURAL REDLANDS LOCAL AREAS
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Double Jump Road Rural 
Activities Priority Precinct 

RURAL REDLANDS LOCAL AREAS



Double Jump Road Rural 
Activities Priority Precinct 
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Woodlands Drive Rural Business 
and Innovation Precinct 

RURAL REDLANDS LOCAL AREAS



Woodlands Drive Rural Business 
and Innovation Precinct 
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Mt Cotton Tourism, Production 
and Recreation Precinct

RURAL REDLANDS LOCAL AREAS



Mt Cotton Tourism, Production 
and Recreation Precinct
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Redland Bay Food Precinct

RURAL REDLANDS LOCAL AREAS



Redland Bay Food Precinct
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RURAL REDLANDS LOCAL AREAS
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Mount Cotton 
Village Precinct

RURAL REDLANDS LOCAL AREAS



5.2 LOCAL AREA PLANNING
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6.0 PLANNING  
SCHEME 
INTEGRATION 



6.1 PLANNING SCHEME 
RECOMMENDATIONS

Strategic Framework
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Development Incentives

Applicable Levels of Assessment 

Zoning, Code and Overlays Specific Rural Area Provisions

PLANNING SCHEME INTEGRATION



6.2 ZONING

QPP Zones and Codes

QPP Zone Precincts
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Local Area Plans Overlays

PLANNING SCHEME INTEGRATION
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PLANNING SCHEME INTEGRATION
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PLANNING SCHEME INTEGRATION
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PLANNING SCHEME INTEGRATION
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7.0 ACTION PLAN AND 
IMPLEMENTATION 
STRATEGY 



7.1 RCC PROGRAM 
INTEGRATION AND KEY 
ACTIONS
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ACTION AND IMPLEMENTATION STRATEGY
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7.2 STAKEHOLDER 
EMPOWERMENT

ACTION AND IMPLEMENTATION STRATEGY



“Back in 2013 the dairy industry was severely in decline and my family and I were 
starting to seriously consider where to next? With the support of the RCC I was put in 
touch with some independent retailers and other buyers who were looking at buying 
their milk direct. The price they were willing to pay was very reasonable and we now 
have a couple of brands now that we sell right in to Brisbane. What a market that is! 

It was important I had a competitive edge, so when I discovered that the RCC were embarking 
on a regional branding strategy as well as some other policy decisions to support local 
food procurement, I became very serious about making some positive steps. I can say 

that no other local Council was offering that sort of initiative back 17 years ago. 

We now milk 90 of the best looked after cows in Australia and provide training for young people 
to get into the industry. We have many income streams, including a Smoothy Bar with bay outlook 
and bike trail that goes off on weekends. Compared to the old days the farming work is now very 
rewarding, inspiring and intellectually interesting. I would never have though I would say that! 

Well done Redlands!”

REDLANDS DAIRY FARMER
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7.4 IMPLEMENTATION 
FRAMEWORK

ACTION AND IMPLEMENTATION STRATEGY

WORK AND LEARN

RURAL REDLANDS

PLAY AND STAY

LIVE AND SUSTAIN
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ACTION AND IMPLEMENTATION STRATEGY
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ACTION AND IMPLEMENTATION STRATEGY
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WORK 
AND 

LEARN

ACTION AND IMPLEMENTATION STRATEGY
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ACTION AND IMPLEMENTATION STRATEGY



WORK 
AND 

LEARN
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ACTION AND IMPLEMENTATION STRATEGY



WORK 
AND 

LEARN
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ACTION AND IMPLEMENTATION STRATEGY



WORK 
AND 

LEARN
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PLAY 
AND STAY

ACTION AND IMPLEMENTATION STRATEGY
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ACTION AND IMPLEMENTATION STRATEGY



PLAY 
AND 
STAY
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ACTION AND IMPLEMENTATION STRATEGY



PLAY 
AND 
STAY
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LIVE AND 
SUSTAIN

ACTION AND IMPLEMENTATION STRATEGY
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ACTION AND IMPLEMENTATION STRATEGY



LIVE 
AND 

SUSTAIN
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ACTION AND IMPLEMENTATION STRATEGY



LIVE 
AND 

SUSTAIN
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ACTION AND IMPLEMENTATION STRATEGY



LIVE 
AND 

SUSTAIN
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ACTION AND IMPLEMENTATION STRATEGY



LIVE 
AND 

SUSTAIN
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8.0 CONCLUSION 



A Redlands Rural Future 

“The Redlands creates a reinvigorated 
active rural landscape and engaged rural 
community through protecting the ‘Bush to 
Bay’ and by providing sustainable and viable 
projects that offer a long term and 
prosperous future for the Rural Area”

Adding Real Value to the Rural Economy

REDLANDS  RURAL  
FUTURES  STRATEGY 95




