Community Grants Program

2023/24 Round 1- Organisation Support
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Redland

CITY COUNCIL

Approval Amount

0S-241-0002 |STAR Community Services Ltd Mental Health First Aid Workshop $5,000
Star Community Services Ltd will use these funds to run a two-day Mental Health First Aid Workshop for staff in order to increase Mental Health literacy skills to
support the Redland Coast community. These workshops will increase the ability to see the signs of mental health and link clients with appropriate services and
additionally increase understanding of risk factors and mental wellbeing and enable identification of psychosocial hazards.
0S-241-0003 |Capalaba Wildcats Basketball Club [Coaches Curriculum $5,000
Capalaba Wildcats Basketball Club is a local not-for-profit club operating as part of the Redcity Roar Basketball Association. The club will use these funds to engage a
qualified coach to put together a coaches manual for Wildcats.
0S-241-0007 |Bay Islands Multi Sports and Executive Committee Training $2,515
Recreation Association Inc
This project will assist executive members of Bay Islands Multi Sports and Recreational Association to gain important skills by enrolling in a series of Professional
Development Short Courses.
0S-241-0011 [Raiders Netball Club Redlands Raiders Netball Club Constitution Review $3,960
Incorporated
This project will enable Raiders Netball Club to engage an external consultant to review their current Constitution with consideration of QLD legislative requirements.
The project aims to support the club by improving the organisation’s capacity to deliver sport in Redland City.
0S-241-0012 |Redlands Pickleball Club Constitution Review 2023: Building an efficient Pickleball club with recreational opportunities and fostering social engagement $5,000
The purpose of the Constitution Review 2023 is to support the Redlands Pickleball Club in reviewing and improving its constitution and related operational policies. The
project aims to identify areas of inconsistency and outdated information, legal compliance issues, and any misalignment with best practice standards to enable growth
of all forms of the sport.
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0S-241-0015 |Russell Island Bowls Club Inc. Constitution Review - Improving Governance $5,000
This project aims to update Russell Island Bowls Club Inc. constitution to reflect the recent changes to the Incorporations Act and to allow for the more effective
management of the club. The review process will include meetings, workshops and opportunities for consultation to provide a rich basis for the new constitution.

0S-241-0019 [Capalaba Bulldogs Football Club |Capalaba Bulldogs Football Club Governance Project $5,000
The Capalaba Bulldogs Football Club Governance Project seeks to enhance the club’s operational efficiency and transparency. Through a comprehensive review of
existing governance practices, the project aims to implement streamlined procedures, modern communication channels, and improved decision-making structures.
Through reviewing and upgrading the constitution and strategic plan. This project aims to ensure accountability, optimise resource allocation, and foster a stronger
connection between the club's leadership, members, and the broader community.

0S-241-0020 |Bayside South RSL Sub Branch Inc. [Technology Upskilling for Seniors $5,000
This project will enable members to develop their technology skills and increase efficiency to become more sustainable. The project will focus on training key
committee members in the Xero accounting program and the establishment of procedure manuals for future members’ use, google suite of products for
communication and file management.

0S-241-0022 |Bayside Flyball Racing Inc Grant & First Aid Training $2,164
Bayside Flyball Racing Inc will use these funds to enroll members into 12 training sessions with Grant Success Online Program and First Aid Training for 10 members.

0S-241-0024 |(Isle of Coochie Golf Club Planning a Sustainable Future $3,950
This project will enable the club to engage a local provider to work with the committee and members to deliver a tailored and comprehensive strategic plan. Project
activities will include stakeholder surveys, analysis and visioning consultations. This plan will guide the club’s operations over the next 3 years and improve the
governance and business operations to support the island community.

TOTAL $42,589
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