Community Grants Program —2021/22 Round 1 - Organisation Support

Grant ID

0S-211-005

Organisation Name

SMBI Listeners Inc.

Project Title

SMBI Listeners Inc.
Strategic Planning

Project Description

SMBI Listeners Inc. propose that the following three objectives be
undertaken to complete the project "SMBI Listeners Inc. Strategic
Planning"

- Finalise our Strategic Plan
- Register as a Charity
- Provide evidence of our work as a Public Benevolent Institution

Approval Amount

$2,500

0S-211-007

Fun Farm Limited

Fun Farm Seed Project -
Website Upgrade

As an emerging organisation, we will engage a professional website
developer to build a modern and responsive website that will support
Fun Farm's communications, branding and community engagement in
Redland City. The new website will contain our service information,
program & event information and calendars, sponsor
acknowledgements, membership information and a simple store for
membership, merchandising and event tickets. Quality copy and content
and strong SEO will enable members of the Redlands disability
community to find Fun Farm online & engage more easily in Fun Farm
programs & services that will connect, educate and support young
people with disability in our community.

$3,000

0S-211-014

Redlands Sporting Club
Inc.

First Aid for Local Sporting
Groups

Funding is requested to support the cost of training 50 volunteers
throughout four Redland NFP clubs - Redlands Social Golf Club
(unincorporated), Redlands Bocce (unincorporated), Redlands Cricket Inc
and Wellington Point Bowls Club Inc. The training will be coordinated
and hosted by Redlands Sporting Club and benefit the entire Redlands
community.

$3,000




0S-211-019

Redland Community
Centre Inc.

Migrate to 365

The Centre, under advice from our IT consultant, is upgrading to
Microsoft 365. The current operating system at the Centre will be
unsupported and the server at the Centre will soon be out of warranty.
The upgrade will ensure greater access to our Wellbeing Database
during outreach, enhanced security for our electronic environment as
well as better connectivity for our staff working remotely to Head Office
in Capalaba.

$1,881

0S-211-020

Redland City Bands
Incorporated

Redland City Bands
Incorporated Strategic
Planning

Our project is to update our strategic plan (2015 to 2017) with a new 3-5
year plan to enable a review of our objectives and strategies in line with
changes in membership, assets and goals of the organisation. We will
work with a contracted consultant to complete a strategic planning
revision and update.
This will help to structure our priorities and activities and provide
stability as committee member’s change. It will help define our roles,
responsibilities and actions; and grow the organisation.
The achievements we expect are:
1. A positive direction for our organisation with documented priorities
and actions.
2. Development of visionary ideas to help attract new members and
improve and expand our

services to the community.
3. Sustainability for our organisation with possible new income streams
and better access to

grants.

$3,000

0S-211-024

Minjerribah Moorgumpin
Elders-in-Council
lAboriginal Corporation

Strategic Organisational
and Business Planning

Seeking funding support for MMEIC to contract/procure professional
experts to assist in MMEIC Strategic Organisational Planning, Business
Planning and Governance updating.

Consultants to host a workshop with al MMEIC Directors and Staff. Work
through possibilities, options and then develop an updated MMEIC
Strategic Plan/Business Plan and possible Governance
recommendations.

$3,000

TOTAL

$16,381.00




