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13.2 OPERATIONAL PLAN QUARTERLY PERFORMANCE REPORT JUNE 2020 

Objective Reference: A4869695  

Authorising Officer: John Oberhardt, General Manager Organisational Services 

Responsible Officer: Tony Beynon, Group Manager Corporate Governance  

Report Author: Lorraine Lee, Senior Adviser Corporate Planning and Performance  

Attachments: 1. Operational Plan Quarterly Performance Report June 2020    

PURPOSE 

This report provides an update on the overall progress of the 2019-2020 Operational Plan for the 
year, including progress in the fourth quarter from 1 April to 30 June 2020. 

BACKGROUND 

The Local Government Act 2009 (the Act) requires Council to adopt an operational plan each year. 
The 2019-2020 Operational Plan forms an important part of Council’s strategic planning process 
and sets out the work Council plans to deliver towards achievement of the Corporate Plan 2018-
2023. 

The Act also requires the Chief Executive Officer to present a written assessment of Council’s 
progress towards implementing the annual Operational Plan at meetings of Council, at least 
quarterly. 

ISSUES 

The 2019-2020 Operational Plan defines 71 significant activities that Council planned to undertake 
during the year.  

As shown in Table 1, Council has delivered 69 of the planned activities and an additional carried 
forward activity from the 2018-2019 Operational Plan. In quarter three, Council completed two 
significant activities and in quarter four a further 67 activities were delivered. 

Council is monitoring the progress of two significant activities that were not fully completed as 
planned in 2019-2020. These activities are included in the 2020-2021 Operational Plan and will be 
reported on quarterly. The activities with a monitor status in quarter four are:  

5.1.3 Implement actions outlined in the Cleveland Centre Traffic and Transport Action Plan 
2019-2020. 

5.2.3 Identify and protect places of European heritage significance. 

The attached Operational Plan Quarterly Performance Report June 2020 summarises the progress 
of each of the 69 significant activities that were reported on in quarter four.  
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Table 1. 2019-2020 Operational Plan significant activities delivered. 
Complete Vison 

outcome 
Significant activity Comment 

2018-2019 Operational Plan – carried forward activity 
Quarter Two 

1 October to 
31 December 
2019 

Wise planning 
and design 

Plan for future use of 
surplus 
commonwealth land 
at Birkdale. (Carried 
forward 2017-2018) 

A report was presented to Council on 20 November 2019 
advising that 362-388 Old Cleveland Road East had been 
purchased by Council at a cost of $4.1m (excluding GST). 
At the meeting, Council resolved to carry out a number of 
investigations on the site (e.g. heritage). 

2019-2020 Operational Plan 
Quarter Three 

1 January to 
31 March 
2020 

Green living Manage planning for 
transport 
connectivity for the 
Southern Moreton 
Bay Islands. 

The Redlands Coast Smart Mobility Trial on Karragarra 
Island concluded. After four months of operation, the 
autonomous vehicle travelled more than 2,100 km and 
carried more than 750 passengers. During the trial, the 
project team acquired valuable insight as to how an 
autonomous vehicle operates in live traffic and how this 
type of transport technology could potentially be applied 
to different scenarios across Redlands Coast. 

Quandamooka 
Country 

Contribute to the 
implementation of 
the North Stradbroke 
Island Economic 
Transition Strategy 
and Redland City 
Economic 
Development 
Framework 2014-
2041. 

Council is lead for Project 13:  Location and Interpretive 
Signage and worked in support for a further 17 of 23 
projects under the Queensland Government’s Minjerribah 
Futures – North Stradbroke Island Economic Transition 
Strategy. Council continued to work with the 
Quandamooka Yoolooburrabee Aboriginal Corporation 
(QYAC) to deliver two Quandamooka-inspired place 
markers designed by Quandamooka artists which have 
now been installed at Amity Point and Point Lookout. 
Island artist Belinda Close’s Mirriginpah public art place 
marker was installed in Cabarita Park in December 2019 
and Delvene Cockatoo-Collin’s Mooloomba artwork in 
March 2020. This concludes stage 1 of Project 13 with 
management of stage 2 (place maker at Dunwich) the 
responsibility of QYAC. 

Quarter Four 

1 April to 30 
June 2020 

All 67 activities - see attached Operational Plan Quarterly Performance Report June 
2020 for details 

Summary 

A more detailed summary of the progress of each significant activity for quarter four is outlined in 
the attached Operational Plan Quarterly Performance Report June 2020. 

STRATEGIC IMPLICATIONS 

Legislative Requirements 

Council’s Operational Plan 2019-2020 is an important statutory document which sets out the 
significant activities that Council plans to deliver for the financial year. The significant activities 
directly contribute to outcomes specified in the Corporate Plan 2018-2023. Tracking progress 
against this plan provides a useful assessment of Council’s performance in delivering against its 
plans.  
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The Local Government Regulation 2012 (section 174) states that “the chief executive officer must 
present a written assessment of the local government’s progress towards implementing the 
annual operational plan at meetings of the local government held at regular intervals not more 
than 3 months”. Under the same section of the regulation, Council is allowed to amend the plan at 
any time before the end of the financial year. 

Risk Management 

The risk of not delivering against Council’s Operational Plan is that Council does not achieve the 
commitments set out in the longer term corporate and community plans. Each significant activity 
has associated risks which are managed by the relevant area of Council. 

Financial 

The Operational Plan 2019-2020 was funded from the 2019-2020 Annual Budget. 

People 

Significant activities listed in the Operational Plan 2019-2020 are managed by the responsible 
Council group. The status and comments for each significant activity in the attached report are 
provided by the relevant group. The report is compiled by the Corporate Planning and 
Transformation Unit. Although delivery of the plan itself is dependent on staff resources and some 
significant activities relate to people issues, there are no direct impacts on people resulting from 
this report. 

Environmental 

Some significant activities within the Operational Plan 2019-2020 directly contribute to Council’s 
environmental commitments. However, this report does not have any direct environmental 
impacts. 

Social 

Some significant activities within the Operational Plan 2019-2020 directly contribute to Council’s 
social commitment. However, this report does not have any direct social impacts. 

Human Rights  

There are no human rights implications associated with this report. 

Alignment with Council's Policy and Plans 

Council’s Operational Plan 2019-2020 outlines planned significant activities against the eight key 
outcomes in the Corporate Plan 2018-2023. As such, it is a key planning document and consistent 
with both the Corporate Plan 2018-2023 and the Redlands 2030 Community Plan. 

CONSULTATION 

Consulted Date Comments 
Office of CEO: 

People, Culture and Organisational 
Performance 

July 2020 The status and comments have been provided by the officers 
involved in delivering the particular significant activities within 
the Operational Plan 2019-2020. 

Organisational Services: 

General Manager Organisational 
Services  

July 2020 The status and comments have been provided by the officers 
involved in delivering the particular significant activities within 
the Operational Plan 2019-2020. 
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Consulted Date Comments 
Community and Customer Services: 

General Manager Community and 
Customer Services 

July 2020 The status and comments have been provided by the officers 
involved in delivering the particular significant activities within 
the Operational Plan 2019-2020. 

Infrastructure and Operations: 

General Manager Infrastructure and 
Operations 

July 2020 The status and comments have been provided by the officers 
involved in delivering the particular significant activities within 
the Operational Plan 2019-2020. 

OPTIONS 

Option One 

That Council resolves to note the Operational Plan Quarterly Performance Report June 2020. 

Option Two 

That Council requests additional information in relation to the attached Operational Plan 
Quarterly Performance Report June 2020. 

OFFICER'S RECOMMENDATION/COUNCIL RESOLUTION 2020/270 

Moved by:  Cr Rowanne McKenzie 
Seconded by: Cr Paul Bishop 

That Council resolves to note the Operational Plan Quarterly Performance Report June 2020. 

CARRIED 10/0 

Crs Karen Williams, Wendy Boglary, Peter Mitchell, Paul Gollè, Lance Hewlett, Julie Talty, Rowanne 
McKenzie, Tracey Huges, Adelia Berridge and Paul Bishop voted FOR the motion. 

Cr Mark Edwards was absent from the meeting. 
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