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PURPOSE 

To provide an update on the overall progress of the Operational Plan 2019-2020 from 1 October to 
31 December 2019. 

BACKGROUND 

The Local Government Act 2009 (the Act) requires Council to adopt an operational plan each year. 
The Operational Plan 2019-2020 forms an important part of Council’s strategic planning process 
and sets out the work Council plans to deliver towards achievement of the Corporate Plan 2018-
2023. 

The Act also requires the Chief Executive Officer to present a written assessment of Council’s 
progress towards implementing the annual Operational Plan at meetings of Council, at least 
quarterly. 

ISSUES 

The Operational Plan 2019-2020 defines 71 significant activities that Council plans to undertake 
during the year. Table 1 details the status of planned activities undertaken in quarter two. 

The attached Operational Plan Quarterly Performance Report December 2019 provides a status 
update and comment summarising overall progress for each of the 71 significant activities in 
quarter two. The information in the report has been provided by the responsible departments for 
each significant activity. 

Of the 71 significant activities, 70 are on track and one is being monitored but is still expected to 
be delivered. The activity being monitored is: 

5.2.4 - Develop a master plan for the Redland Aquatic Precinct Redevelopment. 

Table 1 

Status of significant activities in the Operational Plan 2019-2020 

On Track 70 

Monitor 1 

Total 71 

Carried forward significant activity 

One significant activity has been carried forward from the 2018-2019 Operational Plan. The 
activity has been monitored through the Operational Plan Quarterly Performance Report and is 
now complete, with a report presented to Council on 20 November 2019.  
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Significant activity carried forward from the Operational Plan 2018-2019 Status 

5.2.5 – Plan for future use of surplus commonwealth land at Birkdale Complete 

COUNCIL STRATEGIC PRIORITIES - TERM UPDATE FEBRUARY 2020 

In 2016, Council identified a number of strategic priorities to help shape its vision for its current 
term alongside our Corporate Plan and other responsibilities and commitments to the community. 
A summary of the key highlights and activities Council has undertaken towards delivering these 
priorities over the term are outlined below. 

Economic Development - Building a strong, connected economy while creating more jobs 

Priority outcome 

Our economy is connected and grows successful businesses and jobs. 

Key achievements 

Council continued implementation of the Redland City Economic Development Framework 2014-
2041 (Economic Development Framework) through the development and endorsement of industry 
sector plans in the education and training, health care and social assistance, and rural enterprise 
sectors. Delivery of these sector plans is underway in collaboration with industry and business 
stakeholders. Development of a Manufacturing Industry Sector Plan has also commenced, and an 
investment attraction plan aligned to key industry sectors is currently being developed.  

The Economic Development Advisory Board maintained its strong support of the Economic 
Development Framework and has met quarterly to advise Council on implementation of the 
framework. 

Council successfully secured a two-year funding ($350,000) agreement through the Queensland 
Government Regional Skills Investment Strategy (RSIS) to engage a Program Coordinator to work 
closely with businesses and identify workforce training needs and solutions. In line with Council’s 
Economic Development Framework and the priority industry sectors, the RSIS focuses on 
manufacturing, health care and social assistance. 

Council continued to deliver business workshops in partnership with the Redlands Coast Chamber 
of Commerce and the Advancing Regional Innovation Program. 

Council continued engagement with key stakeholders on the findings of the Redlands Health and 
Wellness Precinct Master Plan project. 

Council continued work on a feasibility study for a Centre of Excellence in gerontological medicine, 
aged care and education, which complements key actions of both the Education and Training 
Industry Sector Plan and the Health Care and Social Assistance Industry Sector Plan. 

Branding Identity – Creating a shared identity for the City 

Priority outcome 

We are a recognised tourism destination built on a successful brand. 

Key achievements 

On 6 June 2018, Council endorsed the ‘Redlands Coast – Naturally Wonderful’ place brand for the 
City.  The decision followed consultation with almost 5,000 locals, business owners and visitors, 
which is one of the largest community engagements for a place brand. The new destination name 
‘Redlands Coast’ is part of the place brand and was an outcome of the research, originating from 
local focus groups, and gaining significant support. 
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Council developed two new websites to implement the place brand: an educational site and portal 
for locals and businesses, and a tourism destination marketing website. 

Quandamooka Traditional Owners had significant input in developing the Redlands Coast brand 
strategy and identity to integrate Quandamooka culture as a display of one community into the 
brand, with dual-naming a key feature of the marketing and other promotional material. 

Council delivered campaigns to support the brand and promote Redlands Coast as a destination 
for tourists as well as encouraging locals to ‘staycation’; and explore their own backyard. These 
have included regular segments on television travel and leisure programs aired to more than two 
million viewers, Redlands Coast displayed on the news weather map, Redlands Coast tourism 
displays at Brisbane domestic and international airports, promotion at consumer shows including 
Regional Flavours and Caravan and Camping Expos, social media, billboard, train and bus shelter 
advertising and bringing social media influencers and journalists to the City to promote Redlands 
Coast. 

Campaigns have included whale watching season for North Stradbroke Island, niche tourism 
opportunities for tracks and trails, the islands, younger local day visitors, food and the winter 
season. There was 55% awareness of the brand Redlands Coast only four months after the first 
campaign, which is significant brand awareness within a short timeframe. 

Council developed a series of tourism videos and an economic development video aimed at 
attracting investment to Redlands Coast. 

Council developed a shop local Christmas campaign to support local businesses and new city-wide 
Christmas banners, that included collaboration work with Quandamooka artist Delvene Cockatoo-
Collins, were installed. 

A Redlands Coast Deals and Rewards App was launched in late 2019 to promote local business 
offerings. To date the App has engaged more than 45 businesses and received over 1,100 
downloads. 

Council, in July 2019, relocated the Redlands Coast Visitor Information Centre to Raby Bay Harbour 
to raise awareness and promotion of the new place brand, and to support local tourism and event 
operators. Council also developed and released the new Redlands Coast holiday guide to promote 
the diverse tourism and event experiences available on Redlands Coast, with more than 50,000 
copies distributed across Australia. 

City Planning - Planning for future growth and change to improve liveability 

Priority outcome 

Our City and its centres are well-planned for growth, prosperity and liveability. 

Key achievements 

The City Plan 2018 was approved by the Minister for State Development, Manufacturing, 
Infrastructure and Planning on 9 June 2018, adopted by Council on 6 July 2018, and commenced 
on 8 October 2018. 

A significant program of activities was coordinated across the organisation to facilitate the smooth 
commencement of the City Plan. These activities included the roll out of a significant training 
program, finalisation of policies, preparation of supporting information and fact sheets, 
development of an interactive version of the City Plan and updates to Council’s web page. 

Transport - Creating more travel options and continuing to tackle urban congestion 

Priority outcome 
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Our City is accessible and there is joint stewardship for our transport network. 

Key achievements 

Council developed and adopted the Redlands Coast Transport Strategy at its 12 February 2020 
General Meeting. The Strategy reflects the uniqueness of the Redlands Coast, and covers a 
planning horizon to 2041. It will guide the direction of Redlands Coast’s future transport planning 
and equip Council to advocate for funding decisions made by local, state, and federal governments 
for transport infrastructure and services. 

Council and its project partners successfully deployed and are operating the Redlands Coast Smart 
Mobility Trial; an autonomous vehicle operating as a public transport service connecting residents 
of the Karragarra Island community to the ferry service. 

The Cleveland Centre Traffic and Transport Action Plan 2019 was developed and endorsed by 
Council. The Plan outlines a suite of short-term actions to improve the walkability, pedestrian 
safety and connectivity of the Cleveland Centre. 

Council successfully completed parklet initiatives within the Cleveland Central Business District to 
demonstrate to the community how public space can be considered and refined. The outcome of 
these initiatives and feedback has been used to inform the development of a parklet design 
manual. 

Council’s fleet system was improved through the integration of electric bicycles and the 
procurement of a hybrid vehicle. 

Sport, Education, and the Arts – Creating active, healthy lifestyle and learning opportunities 

Priority outcome 

Our City is active and well-known as an attractive host city. 

Key achievements 

In 2017, Council successfully acquired 101 hectares of land at Heinemann Road, Mount Cotton for 
sport, recreation, and conservation purposes. Council undertook initial technical studies and 
released a draft master plan for community feedback in early 2020. 

Council engaged with more than 120 sport and recreation organisations across Redlands Coast to 
improve organisational capacity. Council completed health checks with organisations to provide an 
insight into their needs and requirements.  

Council supported sport and recreation organisations to obtain funding through local, state and 
federal sources. Projects included: major upgrades to facilities to allow greater use by female 
participants; upgrades to sports field lighting to lower power consumption costs; and small 
community grants to assist with equipment and other essential operational items. 

Council invested in the renewal and upgrade of sporting and ancillary facilities across Redlands 
Coast. Upgrades included tennis court renewals, car park upgrades, and amenity building 
installations. Council continued to fund and support lifesaving services at Wellington Point and 
North Stradbroke Island. 

Council successfully facilitated the delivery of 251 programs under the Redlands Healthy and 
Active Program. Council also partnered with a number of sport and recreation organisations to 
deliver sport and recreation opportunities on the Southern Moreton Bay Islands.  

The Education and Training Industry Sector Plan 2018-2023 was developed and endorsed by 
Council, and is being implemented in collaboration with industry and business stakeholders. 
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Council supported the formation of an Education Brains Trust Group, which is a network of 
education stakeholders from primary, secondary, tertiary and vocational education and training 
institutions. The group has been pivotal in facilitating the Education Roundtable, a bi-annual event 
that brings together education stakeholders to discuss issues and identify opportunities in the 
sector. Two Education Roundtables have successfully been held. 

Council participated in a Redlands Youth Jobs festival event that highlighted training and career 
pathways for young people, with planning now well advanced for a Redlands Coast Careers Expo in 
June 2020. 

Council’s library services continued to deliver programs to support learning and literacy, including 
a volunteer adult literacy program and the State Government-funded First 5 Forever program, 
which supports early literacy for families with children aged 0-5 years and activities that develop 
digital literacy skills.  

Council completed the Public Art Framework – a guide for understanding, developing and 
commissioning public artwork and positioning Redlands as a creative city. The Wellington Point 
Streetscape and Village Green Public Art project was completed with a major commissioned art 
work. Council’s Public Art Framework also commissioned a major work at Capalaba and continued 
to audit and maintain Council’s public art collection. 

Council delivered a program of exhibitions, events and workshops through the Redland Art Gallery 
(RAG) and supported the Red Box ‘mobile’ pop-up gallery showcasing local artists. RAG Red Box 
Pop-Up Gallery was utilised in Cleveland and Capalaba to showcase local artists’ works. 

There was considerable growth in the number of cultural events and performances that Council 
delivered through the RPAC and RAG with 120,000 people visiting and actively engaging in 
exhibitions, workshops, performances for schools and families, school holiday arts workshops and 
arts sector information forums and community-led events. 

Council completed the Southern Morton Bay Islands sculpture trail. Local artists and arts groups 
developed their skills and profile in Redlands and the region through the Regional Arts 
Development Fund grants program. 

Council continued to support and promote the Quandamooka Festival, Redfest, and the Redland 
Art Awards. Council promoted Quandamooka culture through Council channels including digital 
media, publications and events. 

A Smart City – Positioning Redlands Coast as a smart innovative city 

Priority outcome 

Our City is innovative and grows successful innovation ecosystems. 

Key achievements 

Council made significant progress in the development and is nearing completion of the draft Smart 
and Connected City Strategy following extensive consultation with business, industry, community 
and council officers through focus workshops and online engagement.  

Council’s delivery of programs and creation of partnerships through Advancing Regional 
Innovation Program (ARIP) grant funding has grown the innovation ecosystem in Redlands Coast. 
Through partnerships developed under ARIP, both StartUp Redlands and Redlands Angels have 
been established as business entities hosting regular events which encourage and foster 
entrepreneurship on Redlands Coast.   
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Key knowledge sharing events were held including: an Innovation in Aged Care Summit; the Youth 
Entrepreneur Summit (YES); Aspiring Youth; Longevity by Design Charrette; events attended by  
Queensland’s Chief Entrepreneur, Leanne Kemp; hosting of the Business Innovation workshop 
series partnering with the Redlands Coast Chamber of Commerce covering such topics as 
Blockchain, Internet of Things (IOT) and Artificial Intelligence (AI); and participation in the 
Queensland Government’s Myriad and QODE festivals; the Asia Pacific Cities Summit in Brisbane; 
and the Global Smart City Summit and Expo in Taipei showcasing Redlands Coast innovators. 

Council continued to partner and collaborate with ARIP partners, Logan City Council and Griffith 
University, as well as with in-kind partners. Continued support for start-up and scale-up 
businesses, and entrepreneurship and innovation initiatives, will be a focus for the remainder of 
the program. 

Council’s library services implemented radio frequency identification technology in 2019, making 
borrowing and returning resources quicker and easier for clients, reducing manual handling of 
items for staff and increasing floor space available within the libraries.  

Council, in collaboration with MiTac, have commenced a proof of concept for a dashboard which 
shows all mapped mosquito treatment areas in Redlands Coast and captures data that allows 
Council to understand mosquito breeding patterns and the management of mosquito volumes. 
This data also allows Council to target treatment immediately at peak times and locations within 
the breeding process. The dashboard aims to provide a more targeted treatment program for 
Redlands Coast and reduce the time officers spend in isolated areas. 

In a joint venture between Council and the Queensland University of Technology Capstone Project, 
a proof of concept was undertaken to deploy parking sensors in late October 2019. The sensors 
were installed in the Doig Street car park in mid-October to monitor and analyse parking usage in 
the Cleveland Central Business District. To further enhance these sensors, a visual dashboard was 
created by the team to analyse the information collected. 

The aim of the visual dashboard was to display parking data, allowing an operator to display both 
real-time usage and historical trending of how the parking spaces were being used. The proof of 
concept provided tangible benefits to the management of parking and this technology is now 
being assessed by business stakeholders for wider deployment within Redlands Coast. 

SUMMARY 

A more detailed summary of the progress of each significant activity for quarter two is outlined in 
the attached Operational Plan Quarterly Performance Report December 2019. 

STRATEGIC IMPLICATIONS 

Legislative Requirements 

Council’s Operational Plan 2019-2020 is an important statutory document which sets out the 
significant activities that Council plans to deliver for the financial year. The significant activities 
directly contribute to outcomes specified in the Corporate Plan 2018-2023. Tracking progress 
against this plan provides a useful assessment of Council’s performance in delivering against its 
plans.  

The Local Government Regulation 2012 (section 174) states that “the chief executive officer must 
present a written assessment of the local government’s progress towards implementing the 
annual operational plan at meetings of the local government held at regular intervals not more 
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than 3 months”. Under the same section of the regulation, Council is allowed to amend the plan at 
any time before the end of the financial year. 

Risk Management 

The risk of not delivering against Council’s Operational Plan 209-2020 is that Council does not 
achieve the commitments set out in the longer term corporate and community plans. Each 
significant activity has associated risks which are managed by the relevant area of Council. 

Financial 

The Operational Plan 2019-2020 is funded from the 2019-2020 Annual Budget. 

People 

Significant activities listed in the Operational Plan 2019-2020 are managed by the responsible 
Council group. The status and comments for each significant activity in the attached report are 
provided by the relevant group. The report is compiled by the Corporate Planning and 
Transformation Unit. Although delivery of the plan itself is dependent on staff resources and some 
significant activities relate to people issues, there are no direct impacts on people resulting from 
this report. 

Environmental 

Some significant activities within the Operational Plan 2019-2020 directly contribute to Council’s 
environmental commitments. However, this report does not have any direct environmental 
impacts. 

Social 

Some significant activities within the Operational Plan 2019-2020 directly contribute to Council’s 
social commitment. However, this report does not have any direct social impacts. 

Alignment with Council's Policy and Plans 

Council’s Operational Plan 2019-2020 outlines planned significant activities against the eight key 
outcomes in the Corporate Plan 2018-2023. It is a key planning document and consistent with 
both the Corporate Plan 2018-2023 and the Redlands 2030 Community Plan. 

Human Rights  

There are no known human rights implications for this report.  

CONSULTATION 

Consulted Date Comments 

Office of CEO 
Head of People and Culture 
 

December 2019 The status and comments have been 
provided by the officers involved in 
delivering the particular significant 
activities within the Operational Plan 
2019-2020. 

Organisational Services 
General Manager Organisational Services  
 

December 2019 The status and comments have been 
provided by the officers involved in 
delivering the particular significant 
activities within the Operational Plan 
2019-2020. 
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Consulted Date Comments 

Community and Customer Services 
General Manager Community and Customer Services 
 

December 2019 The status and comments have been 
provided by the officers involved in 
delivering the particular significant 
activities within the Operational Plan 
2019-2020. 

Infrastructure and Operations 
General Manager Infrastructure and Operations 
 

December 2019 The status and comments have been 
provided by the officers involved in 
delivering the particular significant 
activities within the Operational Plan 
2019-2020. 

Redland Investment Corporation (RIC) 

Chief Executive Officer - RIC 
Communications Specialist - RIC 

December 2019 The status and comments have been 
provided by the officers involved in 
delivering the particular significant 
activities within the Operational Plan 
2019-2020. 

OPTIONS 

Option One 

That Council resolves to note the Operational Plan Quarterly Performance Report December 2019. 

Option Two 

That Council requests additional information in relation to the attached Operational Plan 
Quarterly Performance Report December 2019. 

OFFICER'S RECOMMENDATION/COUNCIL RESOLUTION  2020/96  

Moved by:  Cr Wendy Boglary 
Seconded by: Cr Peter Mitchell 

That Council resolves to note the Operational Plan Quarterly Performance Report December 
2019. 

CARRIED 11/0 

Crs Karen Williams, Wendy Boglary, Peter Mitchell, Paul Gollè, Lance Hewlett, Mark Edwards, Julie 
Talty, Murray Elliott, Tracey Huges, Paul Gleeson and Paul Bishop voted FOR the motion. 
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