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PURPOSE 

This report provides an update on the overall progress of the Operational Plan 2019-2020 from 1 
July to 30 September 2019. 

BACKGROUND 

The Local Government Act 2009 (the Act) requires Council to adopt an operational plan each year. 
The Operational Plan 2019-2020 forms an important part of Council’s strategic planning process and 
sets out the work Council plans to deliver towards achievement of the Corporate Plan 2018-2023. 

The Act also requires the Chief Executive Officer to present a written assessment of Council’s 
progress towards implementing the annual Operational Plan at meetings of Council, at least 
quarterly. 

ISSUES 

A minor amendment will be made to Outcome 8.5 in the Operational Plan 2019-2020 as it is 
currently inconsistent with the Corporate Plan 2018-2023. No changes are required to the significant 
activity. 

Operational Plan 2019-2020 Corporate Plan 2018-2023 

8.5 Continue to provide opportunities for the community 
to actively and meaningfully participate in Council’s 
decision making. 

8.5 Council uses meaningful tools to engage with the 
community on diverse issues so that the community is 
well informed and can contribute to decision making. 

The Operational Plan Quarterly Performance Report September 2019 defines 71 significant activities 
that Council plans to undertake during the year. Table 1 details the status of planned activities 
undertaken in quarter one. 

The attached Operational Plan Quarterly Performance Report September 2019 provides a status 
update and comment summarising overall progress for each of the 71 significant activities in quarter 
one. The information in the report has been provided by the responsible departments for each 
significant activity. 

Of the 71 significant activities, 70 are on track, and 1 is being monitored but still expected to be 
delivered. The activity being monitored is: 

5.2.4 – Develop a master plan for the Redland Aquatic Precinct Redevelopment. 
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Table 1 

Carried forward significant activity 

One significant activity has been carried forward from the 2018-2019 Operational Plan. This activity 
will be monitored through the Operational Plan Quarterly Performance Report. 

Significant activity carried forward from the Operational Plan 2018-2019 Status 
5.2.5 – Plan for future use of surplus commonwealth land at Birkdale On Track 

SUMMARY 

A more detailed summary of the progress of each significant activity for quarter one is outlined in 
the attached Operational Plan Quarterly Performance Report September 2019. 

STRATEGIC IMPLICATIONS 

Legislative Requirements 

Council’s Operational Plan 2019-2020 is an important statutory document which sets out the 
significant activities that Council plans to deliver for the financial year. The significant activities 
directly contribute to outcomes specified in the Corporate Plan 2018-2023. Tracking progress 
against this plan provides a useful assessment of Council’s performance in delivering against its 
plans.  

The Local Government Regulation 2012 (section 174) states that “the chief executive officer must 
present a written assessment of the local government’s progress towards implementing the annual 
operational plan at meetings of the local government held at regular intervals not more than 3 
months”. Under the same section of the regulation, Council is allowed to amend the plan at any 
time before the end of the financial year. 

Risk Management 

The risk of not delivering against Council’s Operational Plan is that Council does not achieve the 
commitments set out in the longer term corporate and community plans. Each significant activity 
has associated risks which are managed by the relevant area of Council. 

Financial 

The Operational Plan 2019-2020 is funded from the 2019-2020 Annual Budget. 

People 

Significant activities listed in the Operational Plan 2019-2020 are managed by the responsible 
Council group. The status and comments for each significant activity in the attached report are 
provided by the relevant group. The report is compiled by the Corporate Planning and 
Transformation Unit. Although delivery of the plan itself is dependent on staff resources and some 
significant activities relate to people issues, there are no direct impacts on people resulting from 
this report. 

Status of significant activities in the Operational Plan 2019-2020 
On Track 70 
Monitor 1 
Total 71 
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Environmental 

Some significant activities within the Operational Plan 2019-2020 directly contribute to Council’s 
environmental commitments. However, this report does not have any direct environmental 
impacts. 

Social 

Some significant activities within the Operational Plan 2019-2020 directly contribute to Council’s 
social commitment. However, this report does not have any direct social impacts. 

Alignment with Council's Policy and Plans 

Council’s Operational Plan 2019-2020 outlines planned significant activities against the eight key 
outcomes in the Corporate Plan 2018-2023. It is a key planning document and consistent with both 
the Corporate Plan 2018-2023 and the Redlands 2030 Community Plan. 

CONSULTATION 

Consulted Date Comments 
Office of CEO 
Head of People and Culture 
 

September 2019 The status and comments have been 
provided by the officers involved in 
delivering the particular significant 
activities within the Operational Plan 
2019-2020. 

Organisational Services 
General Manager Organisational Services  
 

September 2019 The status and comments have been 
provided by the officers involved in 
delivering the particular significant 
activities within the Operational Plan 
2019-2020. 

Community and Customer Services 
General Manager Community and Customer Services 
 

September 2019 The status and comments have been 
provided by the officers involved in 
delivering the particular significant 
activities within the Operational Plan 
2019-2020. 

Infrastructure and Operations 
General Manager Infrastructure and Operations 
 

September 2019 The status and comments have been 
provided by the officers involved in 
delivering the particular significant 
activities within the Operational Plan 
2019-2020. 

Redland Investment Corporation (RIC) 
Chief Executive Officer - RIC 
Communications Specialist - RIC 

September 2019 The status and comments have been 
provided by the officers involved in 
delivering the particular significant 
activities within the Operational Plan 
2019-2020. 

OPTIONS 

Option One 

That Council resolves to note the Operational Plan Quarterly Performance Report September 2019. 

Option Two 

That Council requests additional information in relation to the attached Operational Plan Quarterly 
Performance Report September 2019. 

 

OFFICER'S RECOMMENDATION/COUNCIL RESOLUTION 2019/432 
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Moved by:  Cr Peter Mitchell 
Seconded by: Cr Wendy Boglary 

That Council resolves to note the Operational Plan Quarterly Performance Report September 
2019. 

CARRIED 9/0 

Crs Karen Williams, Wendy Boglary, Peter Mitchell, Paul Gollè, Lance Hewlett, Mark Edwards, Julie 
Talty, Tracey Huges and Paul Bishop voted FOR the motion. 

Crs Murray Elliott and Paul Gleeson were absent from the meeting. 
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