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13.3 OPERATIONAL PLAN QUARTERLY PERFORMANCE REPORT JUNE 2019 

Objective Reference: A4057669 

Authorising Officer: John Oberhardt, General Manager Organisational Services 

Responsible Officer: Vivek Vivekanandam, Group Manager Corporate Strategy and 
Performance 

Report Author: Lorraine Lee, Senior Adviser Corporate Planning and Performance 

Attachments: 1. Operational Plan Quarterly Performance Report June 2019  

PURPOSE 

This report provides an update on the overall progress of the Operational Plan 2018-2019 for the 
year, including progress in the fourth quarter from 1 April to 30 June 2019. 

BACKGROUND 

The Local Government Act 2009 (the Act) requires Council to adopt an operational plan each year. 
The Operational Plan 2018-2019 forms an important part of Council’s strategic planning process 
and sets out the work Council plans to deliver towards achievement of the Corporate Plan 2018-
2023. 

The Act also requires the Chief Executive Officer to present a written assessment of Council’s 
progress towards implementing the annual Operational Plan at meetings of Council, at least 
quarterly. 

ISSUES 

The Operational Plan 2018-2019 defines 70 significant activities that Council planned to undertake 
during the year. All 70 activities were completed in 2018-2019. As shown in Table 1, of the 70 
planned activities two were completed in quarter two, a further three activities were completed in 
quarter three, and the remaining 65 activities were completed in quarter four.  

The attached Operational Plan Quarterly Performance Report June 2019 provides a status update 
and comment summarising overall progress for each of the 65 significant activities completed in 
quarter four. The information in the attached report has been provided by the responsible 
departments for each significant activity. 
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Table 1. Progress of significant activities in Operational Plan 2018-2019 

Completed in Vision 
outcome 

Significant activity Last progress comment 

Quarter Two 
1 October to 
31 December 
2018 

Quandamooka 
Country 

Implement culturally 
appropriate 
protocols. 

Council continues to observe the Welcome to Country 
and Acknowledgement of Country as per Council’s 
Indigenous Community Policy. Council continues to 
promote and offer Quandamooka Cultural Day training to 
all staff. 

Inclusive and 
ethical 
governance 

Transition hardware 
to a new data centre. 

Council’s new state of the art facility is now fully 
functional to ensure when high risk disasters hit the city, 
systems and communication will keep running to support 
the community. Using a state of the art integrated 
modular design and architecture, Council was able to 
retire ageing infrastructure and implement a fully 
redundant and resilient facility to house critical 
infrastructure. This contemporary datacentre design 
allows easy expansion by adding to the modular building, 
plant and equipment as the organisation grows. Utilising 
modern power and cooling technology, Council has 
lowered the carbon footprint and provided significant 
reduction in operational costs. 

Quarter Three 
1 January to 
31 March 
2019 

Green living Expand the footpath 
and cycleway 
network. 

All footpaths in 2018-2019 financial year footpath 
program planned for construction have been completed 
to expand the overall network. The program included 
footpath links near schools and through parks within 
Redland City. The total footpath and cycleway network 
continues to expand each year providing a more extensive 
pedestrian network for residents in Redlands. 

Wise planning 
and design 

Contribute to 
establishing a South 
East Queensland City 
Deal. 

TransformingSEQ, the joint pitch by the Queensland 
Government and the Council of Mayors (SEQ) to the 
Commonwealth Government for an SEQ City Deal, was 
released on 12 February 2019. 

Strong and 
connected 
communities 

Develop innovative 
and accessible library 
services as part of 
the implementation 
of the Library 
Services Strategy 
2017-2022. 

Redland libraries successfully implemented radio 
frequency identification (RFID) technology across all of its 
libraries. This involved tagging every item and adding self-
service check in and check out equipment. During March, 
the Cleveland, Capalaba and Victoria Point libraries were 
closed for one week each to allow for the installation of 
RFID equipment, make necessary adjustments to layouts 
and enable staff to be trained in the new system. The new 
system provides a user friendly customer experience, 
reduced manual handling for staff and has created 
additional space for clients within each library. The team 
continued to support clients to use the new system and is 
continuing to review processes. 

Quarter Four 
1 April to 30 
June 2019 

All 65 activities - see attached Operational Plan Quarterly Performance Report June 
2019 for details 
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Ten significant activities were carried forward from the 2017-2018 Operational Plan. Six of these 
activities were incorporated directly into the Operational Plan 2018-2019. The remaining four 
were listed as significant activities in the Operational Plan 2018-2019 and were monitored through 
the Operational Plan Quarterly Performance Report. 

Table 2 – Carried forward activities in the Operational Plan 2018-2019 
Status of significant activities carried forward from the Operational Plan 2018-2019 
Monitor 1 
Complete 3 
Total 4 

 
The carried forward activity being monitored is: 

5.2.5 Plan for future use of surplus commonwealth land at Birkdale.  

SUMMARY 

A more detailed summary of the progress of each significant activity for quarter four is outlined in 
the attached Operational Plan Quarterly Performance Report June 2019. 

STRATEGIC IMPLICATIONS 

Legislative Requirements 

Council’s Operational Plan 2018-2019 is an important statutory document which sets out the 
significant activities that Council plans to deliver for the financial year. The significant activities 
directly contribute to outcomes specified in the Corporate Plan 2018-2023. Tracking progress 
against this plan provides a useful assessment of Council’s performance in delivering against its 
plans.  

The Local Government Regulation 2012 (section 174) states that “the chief executive officer must 
present a written assessment of the local government’s progress towards implementing the 
annual operational plan at meetings of the local government held at regular intervals not more 
than 3 months”. Under the same section of the regulation, Council is allowed to amend the plan at 
any time before the end of the financial year. 

Risk Management 

The risk of not delivering against Council’s Operational Plan is that Council does not achieve the 
commitments set out in the longer term corporate and community plans. Each significant activity 
has associated risks which are managed by the relevant area of Council. 

Financial 

The Operational Plan 2018-2019 is funded from the 2018-2019 Annual Budget.  

People 

Significant activities listed in the Operational Plan 2018-2019 are managed by the responsible 
Council group. The status and comments for each significant activity in the attached report are 
provided by the relevant group. The report is compiled by the Corporate Planning and 
Transformation Unit. Although delivery of the plan itself is dependent on staff resources and some 
significant activities relate to people issues, there are no direct impacts on people resulting from 
this report. 
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Environmental 

Some significant activities within the Operational Plan 2018-2019 directly contribute to Council’s 
environmental commitments. However, this report does not have any direct environmental 
impacts. 

Social 

Some significant activities within the Operational Plan 2018-2019 directly contribute to Council’s 
social commitment. However, this report does not have any direct social impacts. 

Alignment with Council's Policy and Plans 

Council’s Operational Plan 2018-2019 outlines planned significant activities against the eight key 
outcomes in the Corporate Plan 2018-2023. As such, it is a key planning document and consistent 
with both the Corporate Plan 2018-2023 and the Redlands 2030 Community Plan.  

CONSULTATION 
Consulted Date Comments 

Office of CEO: 
Head of People and Culture 
 

July 2019 The status and comments have 
been provided by the officers 
involved in delivering the particular 
significant activities within the 
Operational Plan 2018-2019. 

Organisational Services: 
General Manager Organisational Services  
 

July 2019 The status and comments have 
been provided by the officers 
involved in delivering the particular 
significant activities within the 
Operational Plan 2018-2019. 

Community and Customer Services: 
General Manager Community and Customer Services 
 

July 2019 
 

The status and comments have 
been provided by the officers 
involved in delivering the particular 
significant activities within the 
Operational Plan 2018-2019. 

Infrastructure and Operations: 
General Manager Infrastructure and Operations 
 

July 2019 The status and comments have 
been provided by the officers 
involved in delivering the particular 
significant activities within the 
Operational Plan 2018-2019. 

Redland Investment Corporation (RIC) 
Chief Executive Officer - RIC 
Communications Specialist - RIC 

July 2019 The status and comments have 
been provided by the officers 
involved in delivering the particular 
significant activities within the 
Operational Plan 2018-2019. 

OPTIONS 

Option One 

That Council resolves to note the Operational Plan Quarterly Performance Report June 2019. 

Option Two 

That Council requests additional information in relation to the attached Operational Plan 
Quarterly Performance Report June 2019. 
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OFFICER'S RECOMMENDATION/COUNCIL RESOLUTION  2019/311  

Moved by:  Cr Paul Bishop 
Seconded by: Cr Peter Mitchell 

That Council resolves to note the Operational Plan Quarterly Performance Report June 2019. 

CARRIED 11/0 

Crs Karen Williams, Wendy Boglary, Peter Mitchell, Paul Gollè, Lance Hewlett, Mark Edwards, Julie 
Talty, Murray Elliott, Tracey Huges, Paul Gleeson and Paul Bishop voted FOR the motion. 
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