Community Grants Program —2019/20 Round 1 - Organisation Support

Grant ID

0S-201-007 S

Organisation Name

STAR Community
Services Ltd.

Project Title

Cultural Masterclass

Project Description

NDIS Masterclass is to strengthen cultural change within STAR
Community Services and the community services that we sponsor
including Volunteering Redlands and Redlands Disability Network. This
Masterclass will build on the foundation we have already developed;
improve internal communication, strengthen team work, retain great
staff and attract proactive new staff, link our vision and brand and
recognise cultural fatigue in our workplace.

Approval Amount

$3,000.00

0S-201-010

\Volunteer Marine Rescue
Redland Bay

Bar Cross Training

Bar crossing training for skippers. We will be doing the training over
several days on the south passage bar [ three channels] with both
refresher training for current bar crossing approved skippers and the
complete course for 4 skippers that have risen through the ranks and are
at the stage they can now receive training for this dangerous activity.

$3,000.00

0S-201-011

Dolphins Seaside Netball
Club

2020 Coach Development

Purchase of 12 month subscritpion to The Netball Coach which is an
online training modules for 15 coaches and engaging Energy Netball to
deliver on site coaching training.

$2,328.00




0S-201-014 Allstars Netball Club Inc. |Constitutional Review of |Allstars Netball Club require professional assistance to develop a new $3,000.00
Allstars Netball Constitution. Our current Constitution is out of date and issues have
arisen that require the Constitution to be upgraded for the benefit of
our Club and the succession of Board Members. A Constitution that is
compliant, easy to understand and works for our Club is integral to the
overall success of our Club now and into the future.
0S-201-019 Redlands Baseball Inc.  |Creation of 3 Year Redlands Rays Baseball Club has been operating in the Redlands for $3,000.00
Strategic Plan for 24years, celebrating it's 25th Anniversary in Oct 2020. With over 120
Redlands Rays Baseball current players, we have identified the need for a structured growth
Club plan as well as upgrades and improvements to buildings and grounds. In
order to undertake these tasks in a methodical and planned way, we
need to prepare a 3yr Strategic Plan and require funding from Redland
City Council to engage a consultant to assist us in creating the plan.
TOTAL $14,328.00




