Community Grants Program - 2018/2019 Round 2 - Organisation Support
Grant ID Organisation Name Project Title Project Description Approval Amount

0S-192-013 Redlands Sporting Club  [First Aid for Local Sporting |To support the cost of training 35 volunteers throughout five Redland $2,975.00
Inc. Groups NFP clubs - Redlands Touch, Cleveland Air Magic Skipping, Redlands
United Football Club, Redlands Gymnastics and Redlands Lawn Tennis.
The training will be coordinated and hosted by Redlands Sporting Club
mid-year and benefit thousands of annual visitors to the Redland

Showgrounds.
0S-192-007 Redlands Touch Capacity Building - To deliver free/low-cost accreditation courses for parents, teachers and |$3,000.00
Association Inc Supporting Parents as interested community members coaching junior teams. This will
Coaches increase player and family satisfaction with the junior program to

encourage retention, while also encouraging coach retention through
acquisition of new knowledge and skills. The direct outcome of this
project will be an increase in the number of knowledgeable and
confident volunteer coaches supporting our junior competition on
Friday nights; and decreased conflict between coaches and referees as
parent-coaches are better able to understand the game rules and
procedures of play.

0S-192-021 Redlands Montessori Building Capacity for The project will formalise our not-for-profit group and address gaps to  |$3,000.00
Education Innovation successfully position ourselves to start a 40 student Montessori primary
school in Redlands. The project includes professional aid to:

- develop our constitution;

- refine our strategic plan, including strategic staffing and school-

community engagement;

- develop our brand for communications.

As part of the project we will decide on a group name and, with our
constitution, register as an incorporation by June 2019.




Club Inc.

refresher for CPR/anaphylaxis & Asthma.

0S-192-008 Army Cadets- Capacity Building - First Aid|The Redlands Army Cadets Parent Support Group (PSG) will accredit $2,384.00
Redlands Support Training Cadet Unit volunteers and program leaders in first aid training across
Association Inc 2019-20, to support safe delivery of the Army Cadet program in
Redland City. Grant funding will be used to deliver up to 16 new and
updated first aid/CPR certifications over 2-4 courses. These
certifications are critical to our ongoing ability to run our Cadet
program activities and supports skill development for our members as
residents of the broader Redlands community.
0S-192-022 Victoria Point - Meals on Wheels Strategic |A strategic plan is required to broadly anticipate and capture the $3,000.00
Redland Bay Mealson  [Plan - Next 10 years various social, technological, logistical and demographical changes
Wheels Association which are emerging now and will quickly evolve. This will be best
Incorporated achieved by engaging an independent third-party organisation who can
research and advise the strategy required to be agile today and relevant
in the 'on years'.
0S-192-020 Cleveland Air Magic New Website Build for Air |The development and website build for Cleveland Air Magic to raise the |$3,000.00
Association Inc. Magic Skipping Club profile of not only the club but also the sport of skipping. As the World
leading skipping Club, we have an impressive membership of world
champions and our lack of online presence is having a detrimental
effect on our Club moving forward.
0S-192-023 COOEE Indigenous The impact of COOEE on  |The COOEE Indigenous Family and Community Education Resource $3,000.00
Family & Community  [the Social, Culturaland  |Centre is a community based, community responsive initiative
Education Resource Civic Well Being of the developed by local Elders to address the education and wellbeing of
Centre Ltd Redlands & the Indigenous students and families in the Redlands and surrounding bay
Conitiiaudons et HOUEE areas. Recognition ceremony for COOEE Elders, staff and volunteers
Elders, Staff and . L .
Volunteers who offer their time to support Aboriginal and Torres Strait Islander
Families and communities in the Redlands mainland and outer bay
islands, will be profiled during NAIDOC Week to honor COOEE and its
personnel through this initiative. The ceremony will be take place
during NAIDOC Week and in line with cultural protocols, it will
incorporate a Welcome to Country, local Indigenous Didgeridoo player,
traditional dancers and a Cultural singer
0S-192-019 Isla of Coochie Golf First Aid & CPR Training This Grant is for retraining 7 members of the Golf Club in First Aid S455.00




0S-192-016 Victoria Point Sharks Redland Sharks Cricket To create a Strategic Plan for the Club to better benefit our Members $3,000.00
Sporting Club Inc Club Strategic Plan and association with the growth of Cricket in our local area.
0S-192-014 Redlands Place Moving Forward ~ Seed The motto of the Redlands Place Makers ~ Cleveland is “Connecting $1,506.77
Makers ~ Cleveland Funding for the Redlands |People with Places”. Studies have shown that an area of physical beauty
Place Makers ~ Cleveland. |he|ps people connect to it. We hope our, not-for-profit, volunteer led
projects will beautify the area, lead to community pride and will inspire
more community spirit and socialising. Our request for assistance with
startup costs and self-promotion will help to raise community
awareness about who we are, what we can achieve and how
community and other groups can get involved
0S-192-017 Redland City Strategic Plan The next strategic plan for the Club is due to start this year. The Club $3,000.00
GymSports Inc would like to engage a person to survey its members past and present
and its community to determine its strengths and weaknesses
formulate and present a strategic plan for the next four years.
TOTAL $28,320.77




