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12.1 OPERATIONAL PLAN QUARTERLY PERFORMANCE REPORT DECEMBER 2018

Objective Reference:

Authorising Officer:  John Oberhardt, General Manager Organisational Services

Responsible Officer: Vivek Vivekandam, Group Manager Corporate Strategy and Performance

Report Author: Carmen Ward, Projects and Performance Adviser
Lorraine Lee, Senior Adviser Corporate Planning and Performance

Attachments: 1. Operational Plan Quarterly Performance Report December 2018

PURPOSE

The purpose of this report is to provide a progress report against the Operational Plan 2018-2019
for the second quarter from 1 October to 31 December 2018.

BACKGROUND

The Local Government Act 2009 (the Act) requires Council to adopt an Operational Plan each year.
The Operational Plan 2018-2019 forms an important part of Council’s strategic planning process
and sets out the work Council plans to deliver towards achievement of the Corporate Plan.

The Act also requires the Chief Executive Officer to present a written assessment of Council’s
progress towards implementing the annual Operational Plan at meetings of Council, at least
quarterly.

ISSUES

The attached Operational Plan Quarterly Performance Report December 2018 provides a status
update for each significant activity, together with a comment summarising progress for the second
quarter of 2018-2019. The information in the report has been provided by the responsible
departments for each significant activity.

Status of Significant Activities defined within the Operational Plan 2018-2019
On Track 65
Monitor 3
Complete 2
Total 70

Of the 70 significant activities defined within the 2018-2019 Operational Plan, 65 activities are on
track, two have been completed and three are being monitored but are still expected to be
delivered. The three activities being monitored are:

e 4.1.1 Council is committed to continuing its collaborative work with Quandamooka
Yoolooburrabee Aboriginal Corporation (QYAC).

e 5.2.3 Identify and protect places of European heritage significance.

e 5.2.4 Develop master plan for Redland Aquatic Redevelopment.
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Ten significant activities were carried forward from the Operational Plan 2017-2018. Six of these
activities were incorporated directly into the Operational Plan 2018-2019, and the remaining four
activities are being monitored through the Operational Plan Quarterly Performance Report
December 2018.

Status of Significant Activities carried forward from the Operational Plan 2017-2018
On Track 3
Monitor 1
Total 4

The one activity being monitored is:

e 5.2.5Plan for future use of surplus commonwealth land at Birkdale.

SUMMARY

A more detailed summary of Council’s annual performance for 2018-2019 for each significant
activity is outlined in the attached Operational Plan Quarterly Performance Report December
2018.

STRATEGIC IMPLICATIONS
Legislative Requirements

Council’s Operational Plan 2018-2019 is an important statutory document which sets out the
significant activities that Council plans to deliver for the financial year. The significant activities
directly contribute to outcomes specified in the Corporate Plan. Tracking progress against this plan
provides a useful assessment of Council’s performance in delivering against its plans.

The Local Government Regulation 2012 (section 174) states that “the chief executive officer must
present a written assessment of the local government’s progress towards implementing the
annual operational plan at meetings of the local government held at regular intervals not more
than 3 months”. Under the same section of the regulation, Council is allowed to amend the plan at
any time before the end of the financial year.

Risk Management

The risk of not delivering against Council’s Operational Plan is that Council does not achieve the
commitments set out in the longer term corporate and community plans. Each significant activity
has associated risks which are managed by the relevant area of Council.

Financial
The Operational Plan 2018-2019 is funded from the 2018-2019 Annual Budget.
People

Significant activities listed in the Operational Plan 2018-2019 are managed by the responsible
Council group. The status and comments for each significant activity in the attached report are
provided by the relevant group. The report is compiled by the Corporate Planning and
Transformation Unit. Although delivery of the plan itself is dependent on staff resources and some
significant activities relate to people issues, there are no direct impacts on people resulting from
this report.
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Environmental

Some significant activities within the Operational Plan 2018-2019 directly contribute to Council’s
environmental commitments. However, this report does not have any direct environmental

impacts.

Social

Some significant activities within the Operational Plan 2018-2019 directly contribute to Council’s
social commitment. However, this report does not have any direct social impacts.

Alignment with Council's Policy and Plans

Council’s Operational Plan 2018-2019 outlines planned significant activities against the eight
outcomes in the Corporate Plan and the Council strategic priorities that have been identified this
term of Council. As such, it is a key planning document and consistent with both the Corporate

Plan and the Redlands 2030 Community Plan.

CONSULTATION

The Corporate Planning and Transformation Unit have prepared the attached report in

consultation with the following:

Group Manager City Planning and Assessment
Service Manager Strategic Plan

Principal Transport Planner

Group Manager Community and Economic Development
Service Manager Strengthen Communities

Pro Manager Community and Economic Development
Principal Adviser Strategic Economic

Principal Adviser Strategic Partnerships

Group Manager Customer and Cultural Services
Library Services Manager

Manager Creative Arts

Group Manager Environment and Regulation

Consulted Date Comments
Office of CEO: January The status and comments have
Head of People and Culture 2019 been provided by the officers
Recruitment and Selection Team Leader involved in delivering the
Senior Organisational Development Adviser particular significant activities
Service Manager People Development within the Operational Plan

2018-2019.

Organisational Services: January The status and comments have
General Manager Organisational Services 2019 been provided by the officers
Group Manager Communication Engagement and Tourism involved in delivering the
Service Manager Tourism and Events Communication Engagement particular significant activities
Senior Adviser Media Services within the Operational Plan
Group Manager Corporate Governance 2018-2019.
Senior Adviser Indigenous Partner
Service Manager Disaster Planning and Operations
Chief Information Officer
Service Manager Business Innovation and Development
Group Manager Corporate Strategy and Performance
Principal Adviser Strategy and Performance
Principal Portfolio Management Adviser
Service Manager Asset Management
Business Transformation Lead
Community and Customer Services: January The status and comments have
General Manager Community and Customer 2019 been provided by the officers

involved in delivering the
particular significant activities
within the Operational Plan
2018-2019.
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Communications Specialist — RIC

Consulted Date Comments
Service Manager Environment and Education
Service Manager Compliance
Infrastructure and Operations: January The status and comments have
General Manager Infrastructure and Operations 2019 been provided by the officers
Group Manager Water and Waste Operations involved in delivering the
RedWaste Service Manager particular significant activities
Group Manager City Infrastructure within the Operational Plan
Roadside Asset Engineer 2018-2019.
Service Manager Civic and Open Space
Senior Engineer Marine and Water Assets
Group Manager City Operations
Service Manager City Sport and Venues
Senior Conservation Officer
Redland Investment Corporation January The status and comments have
Chief Executive Officer — RIC 2019 been provided by the officers

involved in delivering the
particular significant activities
within the Operational Plan
2018-2019.

OPTIONS
Option One

That Council resolves to note the Operational Plan Quarterly Performance Report December 2018.

Option Two

That Council requests additional information in relation to the attached Operational Plan

Quarterly Performance Report December 2018.

OFFICER’S RECOMMENDATION

That Council resolves to note the Operational Plan Quarterly Performance Report December

2018.
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Council’s Strategic Priorities 2016-2020

In 2016, Redland City Council identified a number of ‘strategic priorities’ to help shape the Council’s strategy to succeed and address the areas
of greatest opportunity and challenge for the Redlands Coast and its place in the region.

The strategic priorities guide prioritisation and investment in transformational initiatives and actions over the Council’s four year term alongside
the commitments in our Corporate Plan and other responsibilities to the community. The priorities also ensure there is clear alignment with the
goals and priorities of the State and Federal governments for a liveable, prosperous and sustainable South East Queensland region.

The activities that deliver Council’s priority outcomes are reflected in our Operational Plan and can be identified throughout this report by the
symbols below.

Economic Development - Building a strong, connected economy while creating more jobs

Council will facilitate and support investment, local business and tourism growth to help create new jobs across the city through strong industry partnerships and regional
connections

Branding Identity - Creating a shared identity for the city

Council will lead the development of a shared identity for the city thal celebrates our unigue characteristics and positions the city as a tourism destination in the South East
Queensland region.

City Planning - Planning for future growth and change to improve liveability

Council will plan for the future development of the city that retains and enhances our quality of life [and natural and cultural assets] while facilitating the activation of vibrant
mixed-use centres and places focused around transport and lifestyle options.

Transport and Connectivity - Creating more travel options and continuing to tackle urban congestion

Council will plan and advocate for a safe, accessible and integrated transport network that connects our mainland and island communities 1o the broader region.

Sport, Education and the Arts - Creating active, healthy lifestyles and learning opportunities

Council will provide and facilitate access to a broad range of high-quality community venues, facilities and precincts that attract new talent and contribute to the active, cultural
and educational lives of residents, students and visitors across the city.

A Smart City - Positioning Redlands Coast as a smart innovative city

Council will plan and advocate for investment in smart local and regional solutions that address community needs and opportunities and support collaborative innovation
ecosystem growth.
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Vision Outcome - Quarter Summary
Vision Outcome Complete On Track Monitor Total
1 Healthy natural environment 0 10 0 10
2 Green living 0 7 0 7
Embracing the bay 0 5 0 5
4 Quandamooka Country 1 6 1 8
5 Wise planning and design 0 6 2 8
6 Supportive and vibrant economy 0 13 0 13
Strong and connected communities 0 10 0 10
8 Inclusive and ethical governance 1 8 0 9
Total 2 65 3 70
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On Track The significant activity is progressing on time and on budget and is on track for delivery.
Monitor There are issues with timeframes and/or budget but it is still expected that with close monitoring the significant activity will be delivered.

Complete  The significant activity has been delivered.
Concern There are significant delays or budget issues and it is unlikely that the significant activity will be delivered.

Cancelled The significant activity has been cancelled.

14/02/19 1:56:05 PM

Item 12.1- Attachment 1 Page 7



GENERAL MEETING 6 MARCH 2019

Organisational Performance — Quarter Summary

Department Complete On Track Monitor Total
Chief Executive Office 0 7 1 8
Community & Customer Services 0 31 1 32
Infrastructure & Operations 0 13 1 14
Organisational Services 2 14 0 16
Total 2 65 3 70
12 -
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Progress Status
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Chief Executive Office Community & Customer Services Infrastructure & Operations ‘Organisational Services
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Carried Forward — Quarter Summary

Activities from Operational Plan 2017-2018

Vision Outcome

5 Wise planning and design

5. Wise planning and design

On Track
Monitor
Complete
Concern

Cancelled

Inclusive and ethical governance

Total

Vision Outcome

Progress Status
M On Track
B Monitor

8. Inclusive and ethical
governance

2.5 -

The significant activity is progressing on time and on budget and is on track for delivery

On Track Monitor Total
0 1 1
3 0 3
3 1 4

People & Culture

Chief Executive Office

Community & Customer

Organisational Performance

Progress Status
B On Track
B Monitor

City Planning and
Assessment

Corporate Services

Services Organisational Services

There are issues with timeframes and/or budget but it is still expected that with close monitoring the significant activity will be delivered.

The significant activity has been delivered.

There are significant delays or budget issues and it is unlikely that the significant activity will be delivered

The significant activity has been cancelled.

14/02/19 1:56:05 PM
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1. Healthy natural environment

2023 Strategic Outcomes

1.1 Redland's natural assets including flora, fauna, habitats, biodiversity, ecosystems and waterways are managed, maintained and monitored.

1.2 Threatened species are maintained and protected, including the vulnerable koala species.

1.3 Community and private landholder stewardship of natural assets increases.

1.4 Visitors experience our natural assets through high standard facilities, trails, interpretation and low impact commercial ventures.

Op Plan Strategic
Significant Activity Ref Key Accountable  Status Comment Priorities
Plan and implement a 1.11 Infrastructure & On Track  Resloration works have been underlaken across the mainland, Southern Moreton Bay Islands and
program of works to restore Operations Coochiemudio Island. Targeted works are now 50% complete. Works have included weed control and
native vegetation revegetation works
Plan and deliver 112 Infrastructure & On Track  Restoration works have occurred across all priority catchment areas including Coolnwynpin, Hilliard's,
conservation resloration Operations Moogurrapum, Tarradarrapin and Eprapah. Targeled works are now 50% complete.
activities
Engage and deliver 113 Community & On Track The Redlands Coasl Biosecurity Plan 2018 - 2023 was adopled by Council on 12 December 2018, finalising
restoration through Customer significant internal and external stakeholder collaboration for the management and implementation of
partnership with community services Council's legislative biosecurity responsibilities. Implementation of the Plan has now commenced
and external groups.
The Environmental Partnerships and Bushcare Programs distributed and planted 4,276 planis during October
to December of 2018.
The Redlands Wildlife Rescue program responded to 1,840 calls (for advice and assistance) between
Octaber to December
Implement programs to 114 Community & On Track  On 10 October 2018 Council endorsed the final Lower Brisbane - Redlands Coastal Catchment Action Plan
monitor sediments and Customer prepared under the Resilient Rivers program, coordinated by the Council of Mayors (SEQ). The plan is now
nutrients and enforce the Services being considered for strategic and operational implementation to assist and guide Council's stewardship of
requirements of the local creeks and Moreton Bay.
Environmental Protection
Act 1994, Council continued to work with the construction industry to minimise the release of sediment through both
compliance action and education.
Officers responded to 20 customer requests and conducted a total of 429 erosion and sediment control
inspections between October and December. These were moslly proactive inspections to ensure sites were
adequately managed prior to the Christmas shutdown period
Council was represented at South East Queensland's Erosion and Sediment Community of Practice.
Continue implementing a 115 Infrastructure & On Track Plantings have occurred across priority sites within the City including Homestead Place, Mount Cotton and
program to plant one million Operations South Street, Cleveland. In the 2018 - 2019 financial year, 52,036 native plants have been planted across
native plants in the the City. This project is now 24% complete with an overall number of 240,000 native plants planted within the
Redlands by 2026 City since project commencement.
14/02/19 1:56:05 PM Page 1 of 18
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Op Plan Strategic
Significant Activity Ref Key Accountable  Status Comment Priorities
Implement the Natural 121 Community & On Track As part of the Koala Conservation Action Plan (KCAP) 2016 - 2021 implementation, Council overlaid data
Environment Policy Customer from roadside collection information and the koala injury database with the Wildlife Connections Plan 2018 -
Services 2023 to prioritise high risk locations for koala road hits in fulure operational planning actions.
Koala survey information from a number of scientific sludy projects was received to help inform and prioritise
actions under the KCAP. Roll-out of the advertising campaign for caring for koalas across the City
commenced with a range of additional actions occurring throughout the Ormiston Koala Safe Neighbourhood.
Consolidation of the first year data from the Virtual Fence Technology trial at Heinemann Road, Redland Bay
commenced with the installation of additional fauna camera monitoring (in partnership with Griffith University).
Enhance community 122 Community & On Track The wildlife team facilitated the North Stradbroke Island koala survey, the glossy black cockatoo survey
understanding of wildlife Customer workshop and held a flying fox talk for the Renaissance Retirement Group
management issues. Services
As part of the Koala Conservation Action Plan 2016 - 2021, Griffith University commenced evaluation of the
community’s response to the koala media campaign. In addition, 'pop up' information stands were used in
public spaces to engage in conversation (particularly targeted at dog walkers), in relation to koala
conservation.
Benavioural Change Program - 'dog owners and koalas training’ workshop and public seminar held in
October. 'Leave It' stall and presentation held at the 'Paws at the Park’ event
Achieve improved 1.31 Community & On Track Workshops included Floating Wetlands, Mangrove Walk and Botanical lllustration and Fire Management
environmental outcomes Customer Planning (Bay Islands). The total number of Land for Wildlife properties remains at 178 with an increase in
through extension Services focus for koala conservation properties resulting in an additional 10 properties to the program
programs.
Enhance the visitor 1.41 Infrastructure & On Track  The draft Eastern Escarpment Conservation Area Plan has been workshopped and a Councillor site visit was /‘ \
experience of Redland's Operations conducted in December 2018 ( :;4 |
natural assets. \\ /
A beach shower was inslalled al Raby Bay Boulevard Park -
Continue to improve the 142 Community & On Track Carmel College, Wellington Point and Ormiston State Schoeols visited IndigiScapes as part of the Schools
customer experience at Customer Program. Indigikids held exploration events in partnership with Dolphin Research Australia and
IndigiScapes. Services Quandamooka Yoolooburrabee Aboriginal Corporation Cultural workshop. Both events were well attended.

14/02/19 1:56:05 PM

/o
Visitor altendance al the IndigiScapes Centre continues to grow, noling the increased media coverage | x |
regarding the upcoming Centre closure for the refurbishment project AN

IndigiScapes expansion project (construction) tender was released o the market in December with a closure
date of January 31

Page 2 0f 18
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2. Green living

2023 Strategic Outcomes

2.1 Council's policies and plans support ecologically sustainable development and respond to climate change issues.

2.2 Sustainable building design (for example, solar panels and water tanks) is supported through education and advocacy.

2.3 Council’'s waste management plans address current and future needs, and include plans for closed landfills and regional collaboration.

2.4 Council and the community actively recycle and reduce waste.

2.5 Transport planning reflects a desire to maximise economic, environmental and liveability outcomes through quality road design, public transport, pedestrian and cycling strategies.

Op Plan Strategic
Significant Activity Ref Key Accountable  Status Comment Priorities
Continue to reduce Council 211 Community & On Track The Carbon and Energy dashboard Is now in use and monitors all of Council's small and large sites for their
emissions and carbon Customer energy emissions and consumption, including fleet fuel usage. The dashboard will be used to assist planning
footprint Services and operational activities to further improve Council's energy efficiency
The dashboard also provides data in relation to Council's proof of concept sites for solar energy production
which include the Animal Shelter, Fleet building and new Indigiscapes Nursery.
Provide information to raise 221 Community & On Track The most recent solar installation projects at the Animal Shelter and new IndigiScapes Nursery were
community awareness and Customer completed and switched on during this quarter. The solar installation at the Indigiscapes Nursery will be used
education. Services as an educational opportunity for the community and school groups.
Plan and deliver waste 231 Infrastructure & On Track Council Is investigating options for diverting food and garden waste from landfill. A grant application to assist
management services to Operations with this initiative was lodged under the State Government Resource Recovery Industry Development
meel current and future Program
needs of the City
The RCC Waste Reduction and Recycling Plan review is dependent on external Federal and State
Government waste strategy reviews which are yet to be finalised. Council continued to collaborate in the
broader SEQ region on future waste and resource management options.
Rehabilitation and remediation work continued on selected closed landfills according to the work priority list to
mitigate the risk of environmental harm through the regular monitoring program, sile inspection schedule and
programmed maintenance
Provide kerbside recycling 241 Infrastructure & On Track Council's waste, recyclables and green waste collection contractor has collected 21,243 tonnes of waste,
bins and encourage the Operations 5,782 tonnes of recycling, and 1,838 tonnes of green waste from Redland City residents from December
community to increase their 2018 In November 2018, RedWaste promoted the larger 340L recycling bin resulting in the exchange of over
recycling 1,100 larger recycling bins. An additional 840 green waste bins were ordered between October and
December 2018 Overall resource recovery for the 2018 - 2019 financial year to date is 44% against a target
0f45.8%
Manage planning for 251 Community & On Track The draft Redlands Coast Transport Strategy is currently in the final round of consultation and engagement .
transport initiatives and Customer Community engagement events have occurred throughout the City and online. Engagement events /7 \
services across the City Services completed to date have included library Instaliations at Cleveland, Capalaba and Victoria Point libraries, pop- @

14/02/19 1:56:05 PM

up events at Cleveland Farmers Markets, Raby Bay Twilight Markets, Redland Bay Men's Shed grand
opening and Thornlands Youth Day Event
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Op Plan Strategic
Significant Activity Ref Key Accountable  Status Comment Priorities
Manage planning for 252 Community & On Track Council continued to advocate for greater accessibility between the mainland and the Southern Moreton Bay S —
transport conneclivity for Customer Islands. Council continued working with Department of Transport and Main Roads, South Easl Queensland ( Q )
the Southern Moreton Bay Services Council of Mayors and other key stakeholders to facilitate a trial of an autonomous vehicle to operale a "\ '/
Islands (SMBI) transport service on a Southern Moreton Bay Island T
Expand the footpath and 253 Infrastructure & On Track The footpath and cycleway network has continued to expand in 2018 - 2019 with the implementation of the S —\
cycleway network Operations Footpath Program, Trunk Cycleway Program and Moreton Bay Cycleway Program. The foolpath program ( Q )
completed a number of foolpath projects in the last quarler these include: Tolson Terrace, Ormiston foolpath, \Fe)/
Anson Road, Wellington Point footpath and Burwood Road, Alexandra Hills playground footpath links. o
14/02/19 1:56:05 PM Page 4 of 18
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3. Embracing the bay

2023 Strategic Outcomes

3.1 Council collaborates with partners to understand, nurture and protect Moreton Bay’s marine health and values.

3.2 Communities on the islands and foreshores enjoy equitable access to development opportunities and community services.

3.3 Our community is ready for and adapting to changing coastlines, storm tide and severe weather.

3.4 Redland City's residents and visitors can easily access the foreshore and use recreation infrastructure for boating and non-boating activities.

3.5 Priority Development Areas support equitable outcomes for island residents, such as access to transport and facilities.

Op Plan Strategic
Significant Activity Ref Key Accountable  Status Comment Priorities
Partner with Healthy Land 311 Community & On Track Council continued to partner with Healthy Land and Water for the annual Water Quality Monitoring Program
and Water to monitor and Customer Council's Waterway Recovery Report 2018 was released detalling the overall health of our freshwater creeks
improve the values of Services and long term waterway health trends. The report detailed Council's operational achievements in regards to
waterways and the bay, our watenway programs
and enhance the
community's experience of
the bay.
Partner with Education 321 Infrastructure & On Track Sport and recreation officers have captured all school sport and recreation facilities within the Redlands. .
Queensland in activating Operations There are over 268 school sport and recreation facilities (across 36 schools) available. Sport and recreation / .\‘
the community use of officers have commenced discussions with Education Queensland and schools to make education facilities 3‘ |
schools for sport and available for community use. \\¥/
recreation purposes.
Continue to develop and 3.31 Infrastructure & On Track  The Coastal Hazard Adaptation Strategy (CHAS) project is on track for completion of a draft strategy by the
implement the Redland City Operations revised completion date set by the Local Government Association of Queensland (LGAQ) (i.e. October 2020)
Council Coastal Adaptation Of the eight phases required to complete the CHAS, the status of Council's CHAS is:
Strategy. - Phase 2 report submitted to LGAQ for endorsement,
- Additional funds were provided to the project at BR1 for the 2018-2019 financial year,
A project-specific Communications and Engagement Plan endorsed by LGAQ, is now underpinning CHAS
development activities with awareness and engagement activities being progressively delivered
Shoreline Erosion Management Plans (SEMP) are underway for high-risk locations (Amity Point and
Coochiemudio Island)
Improve access provisions 341 Infrastructure & On Track Boat and barge ramps are renewed regularly. In the 2018 - 2019 financial year, a new boat ramp was built at
to Moreton Bay Operations Macleay Island including boat trailer parking. The existing ramps at Karragarra Island and Coochiemudio

14/02/19 1:56:05 PM

Island were renewed providing better access for boats to the bay. The boat ramp at Banana Street, Redland
Bay, was improved by extending the concrete planks and now is an all-tide ramp. A new canoe/kayak
launching facility was also built at Ormiston for recreation activities

Page 5 of 18
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Op Plan Strategic
Significant Activity Ref Key Accountable  Status Comment Priorities
Progress development of 351 Redland On Track Redland Investment Corporalion (RIC) continued to work closely with Walker Group, in coordination with
Priority Development Area Investment Economic Development Queensland (EDQ), to progress the Toondah Harbour Priority Development Area
(PDA) activities with a Corporation project P
focus on ensuring island / Q
residents have equal RIC continued working with Redland City Council to develop the Weinam Creek PDA project and made /
access to transport and further progress with regards to the planning and design of stage one, comprising car parking and a )
community facilities. residential component on the Moores farm site. RIC continued 1o progress the planning process for the entire

master plan in preparation for submission to the State government for approval.

14/02/19 1:56:05 PM Page 6 of 18
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4. Quandamooka Country

2023 Strategic Outcomes

4.1 Council's organisational and staff capacily to deliver positive outcomes for Aboriginal communities, including the Quandamooka People, is improved through policy, cultural awareness
training and cultural heritage training for elected members and Council staff.

4.2 Council's and the community's respect and understanding of the Quandamooka peoples’ relationship with their traditional land and waters continue to improve.
4.3 Council continues to support and resource the delivery of commitments under the Indigenous Land Use Agreement (ILUA) with the Quandamooka People.

4.4 Council works with the Quandamooka Traditional Owners to help them achieve their goal of establishing North Stradbroke Island (Minjerribah) as a global eco-cultural tourism destination.

Op Plan Strateqic
Significant Activity Ref Key Accountable  Status Comment Priorities
Council is committed to 411 People & Monitor Cultural awareness information continued lo be included in all employee inductions. Council continued .
continuing its collaborative Culture internal discussions relating to the Indigenous Employment and Training Strategy. Quandamooka 7 e\
work with Quandamooka ‘Yoolooburrabee Aboriginal Corporation are currently working on a draft Indigenous Employment and \ _',s‘ ]
Yoolooburrabee Aboriginal Training Strategy. ANy /
Corporation (QYAC)
Implement culturally 412 Organisational Complete  Council continues to observe the Welcome to Country and Acknowledgement of Country as per Council's
appropriate protocols. Services Indigenous Community Policy. Council continues to promote and offer Quandamooka Cultural Day training to

all staff

Promote awareness and 421 Organisational On Track  Quandamooka culture and Council partnerships are featured in Council's 2017 - 2018 Annual Report. Council
understanding of Services also worked with Quandamooka Yoolooburrabee Aboriginal Corporation (QYAC) to develop a "Council and
Quandamooka culture QYAC' partnerships page for the QYAC Annual Report, and provided support in developing a slide

presentation for the "yYarnin Up with Redlands Coasl's First People’ keynole address to the Local Government
Association of Queensland Conference by Mayor Karen Williams and QYAC Chief Executive Officer. The
slide presentation integrated dual naming and images. Quandamooka People and their integral role in brand
development were featured as a story in “Our Redlands Coast’ magazine. Aboriginal and/or Quandamooka
content is included in Redland Art Gallery media releases, snapshot advertisements on Council's website, and
Council acknowledges Country and Elders in speeches.

Promote traditional 422 Organisational On Track Council has continued recognition of Quandamooka People with Uncle Bob Anderson and Delvene

knowledge. Services Cockatoo-Collins appearing on the Redlands Coasl website. Two tribute plagues were inslalled on bench
seats at the Dunwich Memorial Park near the Cenotaph. The plagues recognise Aunty Sylvia Iselin, Aunty
Florence Henderson and Quandamooka Yoolooburrabee Aboriginal Corporation (QYAC). Council is
managing the delivery of North Stradbroke Island Entry Statements and signed a contract with QYAC in
December 2018. Quandamocka Elder, Uncle Bob Anderson, performed the Welcome to Country at Council's
Christmas by Starlight annual event. Council continues to acknowledge the Quandamooka People at the
commencement of Council meetings and significant events and invite Quandamooka People to significant
events. Council continues to fly the flag at the Administration building and the Council South Street Depot

site.
Maintain and further 423 Community & On Track Planning for the 2019 Redland Art Gallery program included ensuring links with the 2019 Quandamooka //_.\
develop partnerships with Customer Festival and how Quandamooka artists will be involved in the program. Quandamooka Elders were invited to I :5"
the Quandamooka People. Services present Welcome to Country at special events throughout the quarter. N /
14/02/19 1:56:05 PM Page 7 of 18
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Op Plan Strategic

Significant Activity Ref Key Accountable  Status Comment Priorities
Support delivery of 431 Organisational On Track Council continues to manage the Indigenous Land Use Agreement (ILUA) sub-committees and their meetings
Indigenous Land Use Services and monitor progress on ILUA activities. The end of the 2nd quarter report, which highlights the key activities
Agreement (ILUA) from these sub-committees will be presented to the Executive Leadership Team (ELT). On 16 October 2018
commitments, Council and QYAC held a business day meeling. On 8 November 2018, the Mayor, eight Councillors,

members of ELT and senior staff altended the QYAC office on North Stradbroke Island (Minjerribah) for a

briefing on the ILUA and the NSI ETS progress. The ILUA Capital Works Forum wilth QYAC was held on 18

December 2018
Contribution to 4.41 Community & On Track Council is lead for Project 13: Location and Interpretive Signage and worked in support of a further 17 of 23
implementation of North Customer projects under the Queensland Government's North Stradbroke Island Econemic Transition Strategy. As part / ~
Stradbroke Island services of Project 13 Council and Quandamooka Yoolooburrabee Aboriginal Corporation (QYAC) signed a contract in ( S |
Economic Transition December 2018 contracting QYAC to deliver the two Quandamooka-inspired entry signs for Council. They M
Strategy will be designed by Quandamooka artists and take into account community engagement undertaken early in .

2018 by Council.
Promote Quandamooka 442 Organisational On Track  Counclil contributed 1o the Gudjundabu Marumba Gudiyiyana Tourism for a Glad tomorrow. This is a five year

tourism Initiatives.

14/02/19 1:56:05 PM

Services

strategy for suslainable tourism on Quandamooka Couniry, developed by Quandamooka Yoolooburrabee
Aboriginal Corporation (QYAC) in consultation with the Queensland Government to support sustainable eco-
cultural tourism opportunities on Quandamooka Country. The strategy was launched on 11 December 2018
by the Redland City Mayor, Minister for Innovation and Tourism Industry Development and QYAC Chief
Executive Officer (CEDQ).

A Joint presentation "yarning Up with Redlands Coast's First People' was delivered by the Redland City Mayor
and QYAC CEO at the Local Government Association of Queensland, discussing the special relationship
Council shares with the traditional owners of Redlands Coast.

Council continues to work with QYAC and the Queensland Government to progress the Morth Stradbroke
Island Economic Transition Strategy Project 13, which will see the installation of two Quandamooka-inspired
Entry Statements at Point Lookout and Amily Point on North Stradbroke Island

Council engaged a Quandmaooka artist to design the artwork for the new Redlands Coast Christmas street
banners and digital Christmas cards to promote awareness and encourage visitation to Redlands Coast

Council consulted with the QYAC CEO to include dual naming (Cullen Cullen) on new Wellington Point
Village entry signs.
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GENERAL MEETING

6 MARCH 2019

5. Wise planning and design

2023 Strategic Outcomes

51 Growth and development in the Cily is sustainably managed through the adoption and implementation of the Redland City Plan and Local Government Infrastructure Plan.

5.2 Redland City’s character and liveability are enhanced through a program of master planning, place-making and centre improvement strategies, including maximising opportunities through
the catalyst Toondah Harbour Priority Development Area and Redlands Health and Wellbeing Precinct projects to build a strong and connected Cleveland.

5.3 An effective and efficient development assessment process delivers quality development that is consistent with legislation, best practice and community expectations.

5.4 Regional collaboration and targeted advocacy drives external funding for key infrastructure upgrades and enhanced communify oufcomes.

Significant Activity

Commence the Redland
City Plan.

Ensure that infrastructure
necessary to support
growth in the City is
provided through the
developmenl assessment
process and capital works
program.

Coordinate a place
management program for
key aclivity centres in
Redland City and contribute
to master planning for
precincts in Redland City.

Coordinate planning and
guidance for future
development and
infrastructure delivery for
local areas in the City.

14/02/19 1:56:05 PM

Op Plan
Ref

511

521

Key Accountable  Status

Community & On Track
Customer
Services

Community & On Track
Customer
Services

Community & On Track
Customer
Services

Community & On Track
Customer
Services

Comment

The Redland City Plan commenced on 8 October 2018 following a significant program of coordinated
activities acress the organisation to facilitate the smooth commencement. Council is also currently
progressing a number of amendment packages to City Plan. These include a proposed major general
amendment package adopted by Council on 10 October 2018 and an amendment package addressing dual
occupancies adopted at General Meeting on 12 December 2018. Both packages are currently undergoing
State Interest review and will remain confidential until such time as Ministerial approval is received to allow
Council to commence community consultation. Council also resolved at its General Meeting on 10 October
2018 to commence a major amendment to City Plan to reflect the principles of the Wildlife Connections Plan
2017. Work on this amendment package is currently progressing.

Assel owners have been engaged o ensure Local Government Infrastructure Plan projects are integrated
into draft network capital programs, recognising some projects are likely to be delivered through development
permits as contributed trunk assets.

Scoping of the dev