
Grant ID Organisation Name Project Title Project Description Approval Amount

OS-191-002 Night Ninjas Inc Night Ninjas Strategic 

Planning Project

In 2015 Night Ninjas was established to help homeless and helpless persons 

in the Redlands. 

The association has grown rapidly with demand threatening to outstrip its 

slender resources.  

To effectively and efficiently manage the association the committee 

recognises the need for it to create a strategic plan which can be used to 

direct growth while informing day to day operations. 

Having no expertise in business planning the committee is seeking 

organisational support funding to enable it to employ an expert consultant.  

This expert will lead the process and deliver a strategic plan which will guide 

the Night Ninjas’ development.

$3,000.00

OS-191-005 Southern Bay Cyclones 

Junior Rugby Union Club 

Inc

3 - 5 Year Strategic Plan 

Development

This project involves engaging a suitably qualified and experienced facilitator 

and governance expert to assist  with the preparation, facilitation, planning 

and development of the next 3-5 year Strategic Plan for the Southern Bay 

Cyclones Junior Rugby Union Inc.

$3,000.00

OS-191-008 Red Tent Australia Survey and Report Red Tent Australia is seeking to employ the expertise of an analytical and 

statistical data worker to assist in creating  and implementing a survey. This 

survey will reflect the existing good work Red Tent Australia offers and 

implements amongst its focus group - women and girls from 11 years. The 

project includes social media expenses including updating Red Tent Australia 

website.

$2,050.00

OS-191-009 Redlands United Football 

Club Inc

Governance Review Reviewing the current position of the organisation. It is also changing the 

model from paid to non-paid, volunteer based structure.  Review and update 

the Operational plan, procedures, roles and responsibilities.

$3,000.00
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OS-191-012 Wellington Point Bowls 

Club Inc

Wellington Point Bowls Club 

- Strategic Plan

Our project is the development of a 5-year strategic plan that will adhere to 

current Bowls QLD requirements  and State Government policies.  Funding 

will be used to engage a local consultant to work with the Board of 

Wellington Point Bowls Club in designing an action plan that will form the 

basis for our strategic planning and club policy review.  The plans will address 

facilities and equipment, membership and participation, volunteer 

management, governance, administration, risk and financial management, 

and give leverage in applying for larger scale funding.

$3,000.00

OS-191-016 Victoria Point Sharks 

Sporting Club Inc

Victoria Point Sharks 

Sporting Club - Sharks 

Netball Club

Funding to assist with training of volunteers. Sharks Netball Club is continuing 

to grow in player numbers and we need to provide more accredited coaches 

to support the growth and development of the players. Increasing the 

number of accredited coaches will improve the Netball Club and also the 

broader netball community as these coaches may take up coaching roles for 

the Redlands Netball Association. We would also like to increase the ability of 

our volunteers regarding first aid. We would like our team managers to be 

able to provide basic first aid which funds are required to enable them to 

attend training which will also fulfill our risk management duty of care.

$3,000.00

$17,050.00TOTAL


