Community Grants Program - Round 2 2017/2018 - Organisation Support
Grant ID Organisation Name |Project Title Project Description Approval
Amount

0S-182-001 North Stradbroke Island  |Inaugural 2018 Straddie Pro [The Club needs to hire an administrator to market and manage the delivery of its inaugural [$3,000.00
Golf Club Am Admin Project 2018 Pro Am Event. The Pro Am event, scheduled for August, will enable the Straddie Golf
Club to contribute to the Island economy. The Pro Am event will attract visitors and inject
tourist dollars into the economy during the tourist low season provided it is vigorously
marketed and managed. This project seeks funding to hire an administrator to undertake
the administration, promotion, marketing and delivery of the Pro Am event so that it
maximises its positive impact upon the Redland and Island tourist industry.

0S-182-006 Redlands Netball 2018 - 2020 Strategicand  |This project will effectively address the association’s needs through preparation of a $3,000.00
Association Operational Plan comprehensive strategic and operational plan to guide the organisation's operations over
the next three years. Through this project, the management committee will receive
mentoring and support in defining the association's core businesses, customers,
competitors, opportunities and constraints in a way that leads to setting objectives and
targets, and developing action plans and budgets. The mentored process will provide
support in reviewing progress against the association's previous Strategic Plan 2015-2017
and effectively planning for a successful future.

0Os-182-011 Parmedic Pal, Auspice - Paramedic Pal Strategic Paramedic Pal is a new initiative to be set up as a not for profit to work with child focused |$3,000.00
Pacific Rim for Kids Plan community groups in the Redlands area. Funding is required to be able to meet the costs
with establishing the constitution, incorporated, deductible gifts register and strategic plan
as well as engaging a grants writer to assist in gaining further funding to be able to write
the program and purchase equipment.

0S-182-012 Coochiemudlo Men's Shed|Inaugural Strategic Plan This project will involve the development of an inaugural 3-5 year strategic plan for $3,000.00
Inc. Development the Coochiemudlo Men's Shed (CMS). As part of their tenure responsibilities with Redland
City Council CMS is required to have a strategic plan in place for the duration of their lease
over their facility. . It is also needed to give CMS direction for the next 3-5 years.

CMS will engage an independent consultant to facilitate a planning workshop. This
workshop will include broad consultation & input from a wide range of members, key
stakeholders groups such as CMS Members, Council, local policiticians and other
community groups. From this workshop a 3-5 year strategic plan will then be developed.




0S-182-013 Abundance College Inc Capacity Building Project Abundance College Inc is a new organisation that requires seed funding to build our $3,000.00
capacity to apply for grants & funding from state & philanthropic sources, with the support
of a contracted grant mentor.
Abundance College Inc has been providing a free work transition program to 15-24-year-
olds with Autism Spectrum Disorder at Redlands Boat Club for six months. We would like to
expand our services to provide this & other programs to more people with Autism
Spectrum Disorder so they can learn the skills to find employment and cope with workplace
tasks. Abundance College Inc will engage an independent consultant to provide mentor
support to assist with building grant writing capacity.
0S-182-017 Redlands Hockey Strategic Planning Project  |This project involves engaging a suitably qualified and experienced facilitator and $3,000.00
Association Inc governance expert to plan, prepare, facilitate and develop the next 3 - 5 year strategic plan
for the redlands Hockey Association (RHA)
TOTAL $18,000.00




